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BOARD OF TRUSTEES 
· UNIVERSITY OF NORTHERN COLORADO 

Wednesday, December 20, 1978 
Social Services Building, Denver, Room 606 

9:30 a.m. 
SUGGESTED AGENDA 

* Denotes Action Item 

* 1. Adoption of Agenda 

* 2. Approval of Minutes of November 6, 1978 

* 3. Personnel 

* 4. Sabbatic Leaves 

* 5. Early Retirement Proposal (1st Reading) 

6. Grants and Contracts Report 

7. Placement Follow-up Information 

8. The Legislative Session 

9. Colorado Commission on Higher Education 
Report 

10. President's Report 

11. Chairman's Report 

12. Secretary's Report 

Frank Lakin 

Frank Lakin 

President Bond 

Barbara Mickey 

Ted Nelson 

President Bond 
Jerald B. Johnson 

Trustee Stokes 
Barbara Mickey 

President Bond 

Trustee Winograd 

Jerald B. Johnson 
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MINUTES 

(1(),.\ RI I OF TmJ S'i ff~ 
UN I \IERSlTY O!' NOIU Urnf: COLOl!t\lJO 

ll<.'ccmhcr 20, 197 8 

The r.:,ar<l of Tru,tt-<.'s for the \!ni\•ersitr of ~ortlwrn Colorado 10et in the 
Sorial s~1·~•crs Uuilding in Ucnvcr at 9:4~ ~-•"· on hcdnesday, December 20 1 l97SJ 
\•'J t li 1 he• fo ~ )i)\dng pre:i;{'n.t: 

Tl:IJSJEES: 

Amu:;i Sl RATIC1,'l, 
FACl!l.TY, STAH: 

Dr. liar I an Bryant , ~1r. Eddie Lopei , 
!!rs. Al i son Robins on, ~lr. Thomas Stokes 
[arri vc<l at 10 a.'".), and Mrs. F lonnce 
h'inor,ra,1 

Prcsid<.'nt Richard Bond, Alvin Rarnhart, 
Frank P. Lakin, Ba rhara Mic ker, lloug 
Stut kr, .Juan Tru_i i I lo, Joe Goldhammer, 
and Jt·rald Johnson 

Pat McCloskey, Recorder, and v:irious members 
of the faculty, staff, and the press 

\/1 cP l.hai nian Winograd call<-d the meeting to order at 9: 45 and stated that only 
inf,,r,. at i,,., items would Le <liscu~:;c<l ,rntil tl.c arrival of Mr. Stokes to make a 
quoru:ri. 

[;!(/,,';rs A\ll co~;Tr~\CTS Rl'!'OrtT 

llr. f! i ckey presc11tr-d the Gnn ts and Contracts Report as an in form'1t ion i tern 
and hr i ,. f I y rc·d e .. ecl so:nc of the pro j cc ts. (A copy of the in format ion provided 
is attached to the minutes in the Secretary's office.) 

PLICl:'ff::T 1,.JL\.O:-:-UP JXFOi::,•U!O~ 

ln the ah,cncc of llr. Nelson, Or. Bond pres<.'nted follo"-"P information 
prodJ,,d l,y the PbcP:0,~nt Office. (A copy of the information provided is attached 
to the riinulcs in the Sc~retary's office.) 

Trnstcc Sto1cs arrived at 10: 00 a .m. Vice Chairman iiinograd announced that a 
<jnon,m ,,as present and proceeded to the suggested agenda. 

Trustee Robinson m<Jved that the Agenda be a<lopted as presented; seconded 
by Trtastec Stc~cs. Motjon carried. 

AP!'!;2X:.\.!:_OI:_}' 1:-,;~!2... or :,;mT'mrn _ r,, 1978 

·, ru.:it (·:..• S1 okcs rn.,\·'t:t1 t h:1t the mi nt1t c:s of thf' incctj ng of Novcmhcr 6, 1978, 
l,t· .tt•iJfOVl L1 .ns sub:;r.i t icd; scco.1Jcd hy Trustee Lop.;Jz. ~tot inn carried., 

Rua nl u r T /'US tee:; 
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PERSO\'iEL-,\PrDI~m.1ENTS, CHANGE OF STATIIS, RESTGK,\TlmS, SAnr,,nrc !.E,\\'E, IJ:.\\E 

!!!l!_lt1IJJ' rAY, MW l'J-":o;_;;~..:.IOC..1'-'l'-0'-'N"''--------------------------

Dr. La\..i n prcsente<l the p<.'rsonnel items for appro\·u 1 :.nd <l i scu,;s,•d se,·,0 r.:l 
of the items. He also introduced Dr. James Ki<lder, Ass; stant \'i ~e Prcsid,'nt f.0 r 
Acad ,•mic A ffn i rs. 

Trustee Stokes movc<l that the Trustee appro\'e the persco1cl i tcc:s as sc.',-
mi t t cd; seconded by Trustee llobi nson. Motion carr i {'J ~ ( A c 1JJ j" of the 1,crs ~:1:-n:· l 
items as approved is at tad1ed to the mj nutes in the Secretary' s of ii c e.) 

Sever-al infonaat ion items were al:50 discu:s.scJ.. 

SARMT!C I.FAITS 

llr. L" kin prescn ted t i,e pcrsonnc J rcques ts for s~ tba tic Jea,·e for Si,~.,-,0 r 
and Fall of l 979 and Winter ~nd Spring of I 980. 

Ile not,·d: 

J. 81 faculty recommended for leaves; onlr abc,ut 70 >:i 1 ! actu~l l)' t.,kE i,-:,·.e. 

2. Faculty had been informe<l th~·t no t;;o or tl,rec quart er k",cs t<et>h! )cc 
taken. 

3. V<.'ry unusual for any replaccr,:cut to be hired. OthEr faculty mc:::hc·rs 
would teach classes as an overload. 

4. Reduced fall quarter number of leaves. 

S. Were ahle to cut 18 full-time faculty posi tio,,.s for s•.:r.,,.er ql1artcr. 

Several quest ions were rai scd regarding the leave po 1 i er, t I,,, nt,~.::,,,r, ,, f 
faculty on leave, the cost to the Univr-rsitr, and the pc,ssible ,·ie~·s of the 
legislature regarJ;ng sabbatic leaves. 

It was the consensus of the Trustees that the President ~3ther d3ta fro:c, ,',hr 
institut l ons regarding sabbat ic leave po lid es and the nu:sl•er ~f s~Lba: i c~ ~ct .cc.! ly 
ta ken "t various inst Hut ions. It ~-as al so sugges tee! that a su•,c.ar)· of tl,c kc,,"$ 
be presented and should include: 

l. Number each quart er. 

2. Number of requests received and number actuallr rcco;o:;;en,kd for app·,,,-.11. 

3. Amount of rep I acemcn t do 11 ars. 

4. Hew man)' of the reco,amcndcd requests include main faculty nc•!Jbcrs anJ 
the number from each department. 

Dr. B,·yant stated that he felt that the best thing for tl•c f3n1lty ,,a, ,-.-:·e 
dollars and not sal>bnj c leaves--dol }Jrs ,,.,,l1lJ he rr,ar,' c,\lli tahl ,, . 



• 
P.c-:1 r.,J t 1 f Trust <•c::; 
P:...·~·~-1 -~• •. :r ~·o, 19'/3 
t·~· ):~. .:; 

Truqcc Stokes r.:ow-d that the Trnste<·s ap1,n,v<' th<' Sabha! le Leave RC'qucsls 
a~ !in .. ~~.i-;11 td~ sccrn:tlt·d hy Trw;tcc- Robinsnn. A roll nil l vote \-\ii..L~ taken: 

Stol:es 
ruh~ !;sc.i-n 
Lur,·.·z 

-~Y" 
Ayr: 
Arc 

6ryaa,t 
Winor.r:.i,1 

!\o 
Aye 

(,\ ("0;1:: -::..,f the a~proved sab!1atic lc.Jvcs is attachc-.J to the miautc:; jn the 
5c~rt·t~r)· 1 s office.) 

llr. P.:::'lr1d t h:inLt ... d l h<' Tru-:--.tt~cs for t l"\•~· j r j nput i ntLl the s1hli.i-t ic leave pol i C}' 
;--,11•1 i j .' n:-·cc:: · .. -:-ndcJ r...·~tuPst:s nnJ :;tat c-d th:!t it h;.!::.,. ii,~} pt:d tu tighten th..:i. pol ii.::y 
'J:) l {· :i '.' L"~ . 

I.\ !~L \" 1: ! f 1 fU ~-~i-.~~T r:~(1:\t~ -\L { F li~s·r nr ,\[I P\fi) 
----~--------- ---- --------
I' res i d"n t );Md di,, cu, s ~J the r:a d )' rl' ti rci:.~" t prnpo sa l aud Doug Stutler 

n•\' i t··,.L•d th,:, pr0L.:.(:durcs of appro,·al hy the- facLJ 1 ty. 

It ,:3s noted· th~t the proposal inclu,lL"d the fol Jc,1•:i "I:: 

I. Lq,Joyc.cnt of 15 e,iu~t,·d h0t1rs for one acaJ,•mic quarter. 

2. Sped fi<>d tic,~ fra;c"• of from one to five )'('a1·,. 

3. t,, <lefinitc d;dc of rctirem~nt. 

~. Po, s i bi Ii tr of hiring younger fa en It y Hcc1:,hcrs aud saving dollars. 

5. Binding both on the Unin·rsity m,d the faculty me~1bcr. 

Jo<' GoJJnarcc-r, Assist"nt Attorney G<>ncn I, raised the following qucsti ons: 

I. Fundil>g b)" the state. Does this pol icy conta;n anr pnwision for 
financL'1 exir,rncy? Dr. f.ond said no. 

2. Under,tan<ling that Tenure is extended and tl,i nks this should be included 
as part of the p:>l icy. 

11 u.stec Bry.ont ,.oved that the Trustt·es approve the policy subject to the 
prov i sioai that the e, .. ;,Ju;-cr: h on Tenure and subj eel to the sam~ policies as he 
1<as as a full-tir.ie c.oploree. 

f1ot ion Ji,-J for lack of a sr:cond. Considerable discussion followed. 

Trust cc llrpnt t,m·cd t 1, at the Trust ecs nppro\'C the Early Retirement-Pa rt T imc 
L:c.;,1 oy,.cc·nt Pol fry on first rcad.i ng suhjcct to the cl ari ficat ion of ,:or,ling by 
t Ii c ,\s sis tun t ,\ tt orncy General; seconJed b)' Tru~ t cc Stokes. Motion carri cd. 

PUCi,T c.:; HGISL\Tll'E si:ssrn:1 

Dr. JoLn~·-tin rl':Vici:eJ tht: TI{'H1)' c]cctctl lcr,.1 sl~1tors. and (!i~c-us~t"d some of 
the curr·.-i:~ i.--.c:.uc·s: 
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1 . HolJ ing incrt?a s.es to 7•D - -PrC" s id r-nt Ca rte 1·' ::, re c0;::·d..:-:!J ~ t i or. aa~I rc"Jt•;.. =~ ~ 
of t~:Hl lcc-t.~k nmcndmC'nt. 

2. Financ ia 1 aid to be gi vcn for talent to cncour~gc cn1·,,J !r.er,t. 

3. Qua! ity of cducat ion being n·cc'i ,,.,J. 

4. Propos~ tuition he t ic·d to futtJre earnfo6 s. 

S~ Dupl i cdtion of prugr.aus, esp(·c. i .,1 l )' t l!a(..bcr Pdui..:~t .i: c,r1. 

6. Compel it ion of Cont im1i ng l:JLlc,tiun. 

7. r-acul ty proJuctivi ty. 

1. R('duccd summer tuition for olit of state :student s in u-:--:..1'.-Tc~:ff,,Jl? c..:. 
inst it Llt iuns. 

2. Due process legisl at ion--ren<'l,al of old Bil 1 1234. 

1 t -...·as announced that the Aluri:ili-J.c;:i sJ at h·c ErC':) f~ st ,,, i 11 l.·e Lc I~~ on 
Thursday, February I at 7 :30 a.ra. in the Cos,•,.:,politan !L.;.el. 

Trustee Stokes stated that at tlw !1ccc,,bcr I rr.~et i;,~ of the rc:-··:.is< i c., '. ':.> 

RA in Economics clck:rC"c at U:\'C \,·as appr0\'t~,? ~-mJ a re\'iC':\· l1f the- l--'.\tC":!~!cJ c.,--; 1:.:-: ;.,··~=! .... : 
be di ~cus ,cd at the !la r,· h m~ct i ng. 

nr. Robert Jolrns.on J Assoc i ;1tc Dean j n the Col l e_r.c- of b1u..:-i:"lt i '•':1 1 ~l i s·..:.Lt.-..:.: 

his rc:iction to the.- teacher c<lueat ion T(I'LH't of the C.J: .: . .i.ssi::::ir, :-.:/ 1-. i ~: let tcT -:. .~. 

Art Branscur.,h<' of the ncnver Post. (Ctij'J" of th<: ktl"r Ls .ott:h·h·,1 r,, th,,,:-.:.:.:::,
in the Secretary's office.) 

PRES lllE:.:T' S REPORT 

President Born! distdbuted copies of letters fril.:·, Jar.:~s :.:ichc<>n and Frc.\ 
Silvcrm:m of CBS regarding the Cca,tennial course. 

Cll,\Ill)IAN' S REPORT 

Vice Chci i rman Wl nograd red c,,·ed th<' Co I orado As soc i at ion of Gon·rni ng 
Boards' meeting that she attended. 

S[CRETA!lY I S RI' PORT 

Trust cc s we re in consr:n sus to cont i nuc membership in the' Asso~ i at ion of 
Governing Bo~n~ds in \\'.nshington, [). C. 



Board of Trustees 
December 20, 1978 
Page 5 

- \ 

Next meeting was scheduled for Thursday, January 2S, 1979, to begin with 
a public hearing at 11:00 a,m. and the Business Meeting to begin at 1:30 p.m. 

Adjourned at 12:25. 
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