BOARD OF TRUSTEES
" UNIVERSITY OF NORTHERN COLORADO

Wednesday, December 20, 1978

Social Services Building, Denver, Room 606

9:30 a.m.

SUGGESTED AGENDA

* Denotes Action Item

* 1. Adoption of Agenda
* 2. Approval of Minutes of November 6, 1978
* 3. Personnel Frank Lakin
* 4, Sabbatic Leaves Frank Lakin
* 5. Early.Retirement Proposal (1lst Reading) President Bond
6. Grants and Contracts Report Barbara Mickey
7. Placement Follow-up Information Ted Nelson
8. The Legislative Session President Bond
Jerald B. Johnson
9. Colorado Commission on Higher Education Trustee Stokes
Report Barbara Mickey
10. President's Report- President Bond
11, Chairman's Report Trustee Winograd
12. Secretary's Report Jerald B. Johnson




MIBUTES

ROARD QF TRUSTEES

URIVERSITY OF KOWIHERN COLORADO

Hecember 20, 1978

The Poard of Trustees for the University of Northern Colorade met in the
Social Scrvices Duilding in Denver at 9:45 a.m. on Wednesday, December 20, 197§,
vith the following present:

TRUSI1EES: - Dr. tlarlan Bryant, Mr. Eddic Lopez,
Mrs, Alison Robinson, Mr. Thomas Stokes
farrived at 10 a.wm.), and Mrs. Florence
Winograd

ADMIRTISTRATION,
FACULTY, STATT:

President Richard Bond, Alvin RBarnhart,
Frank P. lakin, Borbara Mickey, Doug
Stutler, Juan Trujillo, Joe Goldhammer,
and Jerald Johnson

Pat McCloskey, Recorder, and variocus members
of the faculty, staff, and the press

¥ice Lhairman Winograd called the mecting to order at 9:45 and stated that only
inforsatios items would be discussed until the arrival of Mr. Stokes to make a
QuOru,

TS AND CONTRACTS REPORT

Dr. Mickey presented the Grants and Contracts Report as an information item
and bricfly reviewed some of the projects. (A copy of the information provided
is uttached to the minutes in the Secretary's office.)}

PLACE

T FOLLOW-UP IXNFORMATION

In the absence of . Nelson, Dr. Bond presented follow-up information
provided by the Placesent Office. [A copy of the information provided is attached
to the minutes in the Secvretary's office.)

Trustce Stokes arrived at 10:00 a.m. Vice Chairman Winograd announced that a
quorun was present and proceeded to the suggested agenda.

ALJFTION OF AGENDA

Trustee Robinson moved that the Agenda be adopted as presented; seconded
by Trustee Stekes. Motion carried.

APPLOVAL OF MINUTES OF XOVFMBER 6, 1978

Trustee Stokes moved that the minutes of the meeting of November 6, 1978,
Le apprevid as submitted; scconded by Trustee Lopex. Motion cavried,
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PERSONNEL-APPOTNTMENTS, CHANGE OF STATUS, RESIGNATIONS, SABRATIC LEAVE, LEAVE
WULIUY PAY, AND PROMOTION

Dr. Lakin presented the persomel items for approvsl and discussed several
of the items. He also introduced Dr. James Kidder, Assistant Vice President ror
Academic Affairs.

Trustee Stohes moved that the Trustec approve the persormel itens as s
mitted; seconded by Trustce Mobinson. Motion carricd. (A copy of the persos
items as approved is attached to the minutes in the Secrctary's ofrice.)

Several infovmation itoms were also discussed.
SARRATIC 1FAVES

r. lLakin presented tiie personnel reguests for sebbatic leave fur Snmnmer
and Full of )979 and Winter and Spring of 1980.

lie noted:
1. 81 faculty recommended for leaves; only about 70 will actually take ivuwve.

2. Faculty had been informed that no two or thrce quarter lesves weuld be
taken.

3. Very unusual for any replacenent to be hired. Other faculiy mesmbers
would tcach classes as an overload,

4, Reduced fall guarter number of leaves.
5. Were ablc to cut 18 full-time facully positions for suncer quarter.

Several questions werc raiscd regarding the leave policy, the nurbers of
faculty on leave, the cost to the University, and the poessible views of the
legislature regarding sabbatic leaves.

It was the conscnsus of the Trustecs that the President gather data {roo
institutions regarding sabbatic leave policies and the nusber of ssbhuties act.:
taken at various institutions. It was also suggested that a suuzary of the lez
be presented and should include:

1. Number each quarter.
2. MNumber of rcquests reccived and mumber actually recommended for approval.
3, Amount of replacement dollars.

4. How many of the recommcnded requests include main faculty menmbers and
the nunber from cach department.

Dr. Bryant stated that he felt that the best thing for tho faculty was rose
dollars and not sabbutic leaves--dollars would be more cyuitable.
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Trustee Stokes moved that the Trustees approve the Sabhatic Leave Requests
as preseatod; seconded by Trustee Robinson. A vol) call vete was taken:

Stokes Ayu Bryant Ka
Poliinson Aye Winoprad Aye
Lopoz Aye

(% copy of the approved subhatic leaves is attached to the minutes in the
Scoretsry's office.)

e, Boped thimked the Trostees for their input inte the sabhatic leave policy
Iorequests and stated that it has helped to tighten the policy

PARLY BUCTRIVENT PROVOSSL(FIRST READING)

President bond discusscd the early reticciont proposal and Doug Stutler
revivied the procedures of approval by the faculty.

It was noted that the proposal included the following:

1. [Luoploynent of 15 equated hours for one academic quarter.

ta

Specified time frooe of from one to five yeovs.

[}

A definite date of retirement.

4. Possibility of hiring younger faculty members und saving dollars.

5. Binding both on the University aud the faculty member.

Joo Goldhammer, Assistant Attorney General, raised the following questioms:

1. Funding by the state. Does this policy contain any provision for
financial exigency? Dr. FRond said no.

2. Understanding that Tenure is extended and thinks this should be included
as part of the policy.

Tiustec Bryant moved that the Trustees approve the pelicy subject to the
provision that the eiployee is on Tenure and subject to the same policies as he
was as @ full-time cuployee.
Motion died for lack of a second. Considerable discussion followed.
Trustee Bryant moved that the Trustees approve the Early Retirement-Part Time
Iployient Peolicy on first reading subject to the clavification of wording b
7 2 ¥ B by

the Assistant Attorney General; seconded by Trustee Stokes. Motion carried,

PLPORT GNOLEGISLATIVE SESSTON

Dr. Jolinson revicwed lhc newly elected legislutors and discussed some of
the corroit issues:
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1. MNolding increases to ¥%--President Carter's recomendation md renchad
of Hudlceek amendwent.

2. Financial aid to be given for talent to encourage cnvolloent.

3. Quality of education being received.

4, Propose tuition be tied to future earnings.

5. Duplication of prograus, espccially teacher educction,

6. Competition of Continuing Edocation.

7. TFaculty productivity.

President Bond discussed possible areas of interest in this legislative sossion:

1. Reduccd summer tuition for out of state students in un cnrollod

institutions.
2. Due process legislation--rencwal of old B1ll 1234,

1t was ammounced that the Alumni-legislative Breu? fust will be Leld on
Thursduy, February 1 at 7:30 a.m. in the Cosmapolitan Hitel.

COLORADD T LGCATION REFPORT

Trustee Stokes stated that at the Decesber 1 meeti Lissi
BA in Yconomics depree at UNC was approved and a review of the extended co
be discussed at the March wmeeting.

Nr. Robert Jolmson, Associate Dean in the Collese of Education, discus:ss
his reaction to the teacher cducation report of the Co
Art Bransconhe of the Nenver Post.  (Copy of the letier
in the Secretary's office.)

PRESTDENT 'S REPORT

Mesident Bomd distributed copies of letters from James Michener and Frold
Silverm:m of CBS regarding the Centennial course.

CIAIRMAN'S REPORT

Yice Chairman Winograd reviewed the Colorado Association of (O\crn1ng
Boards* meeting that she attended.

SECRETARY'S REPORT

Trustees were in consensus to continue membership in the Association of
Governing Bourds in Washington, D. C.
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Next meeting was scheduled for Thursday, January 25, 1979, to begin with
a public hearing at 11:00 a.m. and the Business Meeting to begin at 1:30 p.m.

Adjourned at 12:25.
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