BOARD OF TRUSTEES

UNIVERSITY OF NORTHERN COLORADO

Wednesday, May 17, 1978

Panorama Lounge, University Center b

1:30 P.M,
Business Meeting
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Housing Rates for 78-79

CoPIRG Contract for 78-79
Construction of KUNC Receiving Antenna

Approval of Changes Group Life/Health
Insurance

Approval of School of Mines as Equal
Partner in Life/Health Insurance

- Authorization to Proceed with Retaining
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MINUTES

BOARD OF TRUSTEES
UNIVERSITY OF NORTHERN COLORADO

May 17, 1578

The Boar.! .7 Trustees for the University of Northern Colorado met in the

Panorar» Lounge « the University Center at 1:45 p.m. on K
with the follow::. nresent: pom cdnesday, May 17, 1978,

TRUSTEES: Dr. Harlan Bryant, Mr. Gerald Caplan,

Mrs. Alison Robinsom, Mrs. Florence

Winograd, and Kenton kuhn, Student

Advisory Momber
QH%[NISTLZ T President Richard R. Bond, Alvin E. Barnhart,
FACULTY . Jerald B. Johnson, Frank P. Lakin, Barbara

STUUES . Mickey, Theodore Nelson, John Gapter, and

Bill Burnett

Pat McCloskey, Recorder, and various members
of the faculty, staff, students, and the
press. ’

Chairmun Caplan calicd the meeting to order and announced that a QUOTWN Was present

ADOPTIC: OF AGE:D::
Dr. Johqsnn requested that the agenda be amended to include Item 14a,

. delete Item 4, Conflict of Interest Policy; and to change
iion item.

Item 6 t5 an info

br. Bryart -oved that the Trustees adopt the agenda as amended; seconded
by Mrs. Nobinsou. ution approved.

APPROVAL OF MINITI S OF APRIL 6, 1978

Irs. Ro?i_ n moved that the minutes of the April 6, 1978, meeting be
approved as subuiticd; scconded by Mrs, Winograd. Motion approved.

PERSONNEL--ACADT

- _\PPOIRTMENTS, NON-ACADEMIC APPOINTMENTS, RESIGNATIONS, RETIREMENT

ﬂr.4Bruce. lerius spoke to the recommendation of the Distinguished
Prufessur in Resi. e appointment for Dr. Arthur W. Combs, and Dr. Frank Lakin
Spoke to the recc: .idation for Kenneth Monfort. Both reconmendations were made

following the guil.-lines of the policy approved by the Board at the February 23,
1978, nceting,

Dr. Lakin Jiscussed the other personnel items recommended for approval.
Hrs. Wino::rol soved that the Trustecs approve the personnel items as

§uhmlttsJ; secunt-. .y Hrs, Robinson. Motion approved., {Copy of the personnel
items as approvesd i. sttached to the minutes in the Secretary's office.)
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Several inforwation items regarding department chairpersons were also
submitted,

APPROVAL OF BACHEIOQR OF Aii5 IN ECONOMICS

Dr. Mickey discusscd the history of the ecomomics yrogram at the University
of Morthern Colorado and (ntroduced Dr. Trainer, Chair of the Department,
who discusscd the need und fustification of the progrum. [r, Trainer stated that
there would be no additionsl cost for the program.

Pr. Bryant moved tiat the Trustees approve the o teler of Arts in Lconc-ics
program as submitted; svvoeded by Mrs. Robinson. Moticn o nroved. (A copy of the
information provided whi<l: will be sent to the Coloradc Lr-rission on Higher

Education for approval is attached to the minmuies in the sccretary's office.)

1978-79 OPERATING BUDGET

Dr, Barnhart prosonted the Education and General Tadget for 1978-79 as
an information item, staii.g that the complete operating “udget, with personnel

roster, will be submittod ¢ the Board for approval at next Board meeting.
(A copy of the informatics provided by Dr, Barnhart is utiuached to the minutes
in the Secretury's office.)

Mr. Caplan stat:d ihat it was his opinion that tlic University of Northern
Colorado was treated quitc vell and asked that the minut:s show the appreciation
of the Trustecs to Dr. Locd and Dr. Johnson for their 1 a work and to Dr. Barchar:
and his staif for their vuik on the preparation of the L., et.

TUITION AND FEES FOR 1975-79

Dr. Barnhart preseated the recommended tuition rutes for 1978-79, reiterating
to the Board that the tuilion rates are set by the long tiil on Appropriations.

Dr. Bryant moved that the Trustees approve the tuition rates as submittel;
seconded by Mrs. Robinscu. Motion approved.

Tuition {Swamer, Fall, Colorado Residents Kon-Residents
Winter, Spring)
6 credit hours or less
per credit hour 23.00 91.00
7-18 Credit Hours (full time) 160.00 635.00
Tuition per crcdit hour
for each credit hour over 18 11.00 43.00

Dr. Bond presented the information en his reconmendation for student fees
for summer quarter, 1978, and 1978-79 academic year, whick does not include a
user's fee.

Pete Hackett and l'vhbie larris, Chairman and Vice Chairman of the Student

Health Advisory Committce respectively, spoke requesting reinstatement of the
doliars reyuested by the llealth Center.

Kenton Kuhn moved that the Trustees increase the appropriation to the
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Health Center tv the requested $441,615; seconded by Mrs. Winograd. Considerable

iisru:siou fn!'-:fd regarding the present services and expanded services of the

LDJ§tT_C?ntor t .0 the procedures of the Student Fee Allocation Committee with regard

to individual v..jaests submitted to them. )
Motion of Mr. Kuhn to increase the appropriation to the Health Center wos

defeied,

.

. nr. Bc?! Suggechd that the aduinistration spend the next year in taking
an irtense ook services and costs associated with the Health Center. The
consunoias of 1L rustees was to do this.

tudent

d ‘r; Cooke spoke in support of the reinstatement of the user's fee
and hoy ratien: )

i Tor doing so.

Kenton i moved that the Trustees reinstate the user's fee and that the
Athlgt.c Cnntrol bF directed to collect the fee and to use it for
the do.lurs in their request; Seconded by Mrs. Winograd.

Board
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Roll coil vote was taken.

Vi
K

rad aye Bryant no
son ~ aye Caplun © no

Moticn fziled L:iv.use of a tie vote,

presig:nfriofriiQ;‘fivggethE ;2?12::?tees approve the recommendation of the
Student Fees 1978-79
Full-time, Fall, Winter
and Spring 49,50 .
Full-time, summer 37.50

6 crcdit hours or less 4.50 per credit hour

Mrs. Robinson seciaded the motien. Motion approved,

Insurance coverage for the 1978-79 year was discussed. Dr. Nelson reminded

the Trustees tiat ;he insurance was mandatory with waiver if written motice of other
COVETaZe was provided.

Mrs. Robi:
ance coverage p
Dr. Bryant. Mo

son moved'that the Trustees approve the premium of $27.60 for insur-
guarter with the added benefits as suggested; seconded by
n approved.

Chairmun Caplan called a recess at 3:15 p.m.

Reconvimed at 3:%) pom,
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HOUSING RATES FOR 1978-7¢

Pr. Nelson prescuted the proposed housing rate incrcases for the 1975-79
year to be effective S¢ptouber 1, 1978,

WMrs. Winoprad moved that the Trustees approve the housing rates as subamitted
(a copy is attuched to minutes in the Secretary's oifice}; seconded by
Hrs, Robinson., Motion voved. Dr. Bryant stated that he voted ave but was against
the rates being increusc.d.

RENEWAL OF COPIRG AGREM:. T

Student C. B. Peivson reviewed the present agrecient that ColIRG/UNC has with
the University and requeried approval for a new agreemint 1o cOver summer quarter,
1978, thru August 31, 1970, )

Dr. Barnhart stiicd that the University is prescatly collecting 2% of the
gmount collected, but tlot administrative costs run abour 14%.

Dr. Bond suggestol that the agreement be amended to delete the last sentence
in No. 3, page 2, "In no cvent shall the net administrazive costs exceed 10% ar
be less than 2% of the usmut collected" and that the versity and CoPIRG develop
a billing system for ad:.iiistrative costs versus services received.

Dr. Bryant moved that the agreement with CoPIRl te approved as amended;
seconded by Mrs. Winogr..!. Motion approved. {A copy of the signed CoPIRG agrechent
as approved is attached to the minutes in the Sceretury's office.)

UPDATE OF READING AND W11 TING PROJECT

Dr. Pavlik amd Nys. Bruce W. Broderius, Robert Schulze and Patricia
Applegate, Rex R. Schweeis, Donald #. Soltz, Beverly Roller, and Bobbie J. lewis
presented a 1077-78 Progress Report en "Improving the Use of Reading and Writing
to Teach and Learn Contcint.™

Mr. Caplan thanked Dr. Pavlik and his group for the presentation and stated
that the Board encouragcd the support of the legislature of what they are deing.

(Dr. Johnsom statcd that the 1978-79 Long Appropriations Bill does not
include a separate appropriation to the Reading and Writing Project this year.)

A copy of all of the information provided by Dr. Pavlik is attached to the
minutes in the Secretary's office.

LOCATION OF KUNC RECEIVING ANTENNA

fr. Boud stated that the satcllite receiving antenna for KUNC would be
purchased and installed Lv National Public Radio and explained some of the benefits
to UNC for having the anienna.

Mrs, Robinson moeved that the Trustees approve the site near the south
entrance of Carter Ual} rfor construction, installation, and operation of a satellite
receiving antenna for KUNG; seconded by Mrs. Winograd. Motion approved,

{Information reparding the antenna is attached to the minutes in the
Secretary’s ol fice.}
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APE.7 VAL OF (10715 TN GROUP LIFE AND HEALTI INSURANCE

Dr. L.-'srt presented the information on the proposed changes in the group
life and healt’. i.surance for the UNC cmployces and the employces of the State

Colli,us syst (Information provided by Dr. Barnhart is attached to the ninutes
in the Secretn:y's office.)

Mrs. B
pro;--ol per fovud

r
1

ud moved that the Trustees approve the changes in benefits as
¥ vote; seconded by Mrs. Robinson. Motion approved,

APPLI VAL OF S DF MINES AS EQUAL PARTHLR IN GROUP/IEALTH INSURANCE

The ki= v of the invelvement of the School of Mines in the group life

and he:lth insi ooce policy was discussed. " Mrs. Robinson moved that the Trusteces
apprcve the ¢ i cxdo School of Mines as an cqual partnor in the United Benefit
Group Life/In Insurance Plan as proposed; scconded by Dr, Bryant, Motion approved.

{(Infiriation provided is attached to the minutes in the Secretary's office.)

Al 10570 TOZEED WITIL RETAINING BONDING COMPANY FOR RECREATION BUILDING
ﬁﬁg_]? LTI L STAIHS OF AUDITORINN BUTIDING

Ur. Bornl Ciscussed the student referendun held in February on the proposed
recrection and : ltorium buildings. He stated that the next step in the proposed
recr..lion buii.. : is to preceed with the work with the bonding company and then
after a Tull pi::ioe is received, the University would subamit additional recom-
mendiiicns to tl. (rustees for approval of the construction of the building.

The stai. = of the auditorium building which is to be funded 1/3 by students,
1/3 by the cit if a bond issue is passed) and 1/3 from private donors. At the
present time, t:. city is working on a feasibility studv regarding the bond issue
and Hr. Johnson - seeting with several influential private citizens in the city

regarding a fusid ruising event for the balance of the dollars.

Question: were raised about the cost of the financial study with the bonding
companr.  Dr. b-::hart stated that he had several bonding companies that were
interested and 1. costs ranged from $0.00 to $12,000.00.

Bilt Burivtt and Kenton Kuhn spoke against the construction of the recreation
building and stai.d several re;<ons:

1. The ructs concerni. 'he cost of the building were misteading, i.e.,
does the 34 millic - .clude architectural plans, the financial plans,
i ace, ete.?

students really aware of the financial implications of the
o

buitdir

3. Conccrn about the already spiraling costs in terms of student fees.

4. What Liippens if the building would cost mere than the $8 per quarter
passcd by the students?

Board of Trustees
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It was the consrasus of the Trustees that furither inforwation was needeq by
ecach of thenm before a final decision could be made and thut a full contingent of
the Board be present when the decision was made.

Dr. Johnson stuivd that the $4 million figure d?d incl?dc all of thc_
construction, including the architect fees, etc., but did not include any maintenance

costs.

Chairman Caplan stated that there were two prohlens at hand:
1. ‘The propricty uf building the building.
2, Information from financial agent.

Dr. Bond stated:

1. If the Board upproved the construction of the Luilding at a differint
figure than $8 per quart.r, the students would have to vate on another referendum.

2. Respect the wishes of the some 1250 students who did vote for the
building,

Dr. Bryant moveld ihat the Trustees direct Dr. Bavrthart 19 ncggt{ate the
information regarding coots of the building at no cost to the University and to
have the financial infor ~tion available for the next Li.vd meeting if at all
possible, seconded by . Robinson. Motionr approved.

Mrs. Robinson mav<Jd that the Trustees table the dgthorizaFion to ?rocced
with a bonding company uniil the next meecting and t?e adninistration provide the
necessary information; scconded by Dr. Bryant. Motiom roved.

Student Gary Kuipel stated several ideas: .
i. Thanked Dr. Fond for his open-mindednes regaxding the project.
2. That the Trustces carefully consider the dollar amount invelved.

3. That the Trusices set up some guidelines regarding student fees and
Just what kind of items could or should be included.

BUDGET ASSUMPTIONS

i 0% i i Bud Assumptions to
President Bond preosented the information on the Budget t o
be used for the administration to build the budget requust for the 1979-80 year.

Specific informution was provided by Br. Nelsen regarding Student Services
and Dr. lLakin regarding the reparding the laboratory School.

Dr. Bryant moved that the Trustees adopt these assump?ians to be used as
a puide in developing budgct; seconded by Mrs. Winograd. Motion approved.

(A copy of the hulyet assumptions as discussed is attached to the minutes
in the Secretary's officu.)
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[ SIS REPORT

Dr. !'':' - presented the Grants and Contracts Report as an infermation
ftem. (A cop. <7 the report is attached to the minutes in the Secretary's office.)
L0601 €O ¢ 15 ON BTGHER EDUCATTON REPORT

In tl- “h.cence of Mr. Stokes, Dr. Mickey prescnted several items discussod

by tho CCHE b0 ontly.

1. O.ticoch programs of €U, CSU, Metro and UNC have been accep.ed by CUHE.

2. F....ry concern was the use of the work “policy" in the 1978-79 prezram
guid: iines to oo COHE. Consortium asked that it be chunpged buck to QUIdcllﬂt\
but .o, Kerse . .: upheld the term "policy."

3, 1.. < of most concera was the development of a fund of all activity
out «f state 7 5. to support CCHE. Luck of clarity whether UNC's Florence project
would be inel. -.f -

4. I topment of a fund for the use of subsidiziug courses in rural
arezs. $£.40 ; -+ cnrollment.

5., Di Jirent twition for rural and urban courses. Considered $1.50
per quarter Lo Jess for rural arcas.

Dr. L: stated that the role and mission of the CCHE according to the
lepislature .+ coordinate and not to operate and said that it was critical
that thc Boar: .- represcnted at the Junc 2 meeting of the CCHE.

stated that the issue of CCHE involvement in outreach was very
sensitive, ted further that there was a growing rescntment in the College

of Liucation i1ty toward the state and continuing education. It was felt

that the state .13 expleiting faculty members rather than supporting quality programs.
Faculty membere iid not feel that UNC should underwrite the continuing education

of cti.r areas.

br.

i discussed the 20 year lease agreement with the MacGregor Ranch in
Estes Park for :.iucational uses at no cost to the Univeristy, It was the consensus
of thwe Trustecs to proceed with the agreement.

CHAT 'S RET i

Due to the lateness of the day, Chairman Caplan asked that a report fren
the pavticipanis in the Association of Governing Boards Conference be held at the
next nocting,

SECRETARY'S RE

Dr. Jels -0 asked that all expenses of the Trustces be submitted preferably
by Juuc 10 for t.0s fiscal year.
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br. Johnson al+o reminded the Trustees that Con oneement would be held
on Juue 3 and that Chairyman Caplazn would awthorize tho dipleumas and also give the
charge te the students,

Date of the ncxt Board meeting was discussed :ud Wednesday, June 28 was
sel.

Mrs. Winoprad i:ved that the Trustees adjourn rfor an Executive Session to
discuss personnci problcis; seconded by Mrs. Robinson, !otion approved.

Meeting adjourncd at 6:15 p.m.
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