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Denotes Action Item . , 

+ 1. Adoption of Agenda 

* 2, Approval of Minutes of September 26, 1978 

3. Personnel 

* 4. Budget Request 79-80 

. . * 5. Supplemental Budget Request 78-79 

Frank Lakin 

President Bond 

A 1  Barnhart 

6. Revisions in )lasters Degree Progran in 
Nursing Education Barbara blickey e 

7. Information on Auditorium Building President Bond 

* 8. Change i n  Placement Fee for Reneh'al Ted Nelson 

9. Colorado Commission on Higher Trustee Stokes 
. Education Report Barbara Mickey 

10. President's Report President Bond 

11. Chairman's Report 

12. Secretary's Report 

Chairman Cap 1 an 

Jerry Johnson 
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B(UR0 OF TRUSTEE3 . - 
UNIVERSITY OF KORTHERN COLORADO 

November 6. 1978 

I h e  Board o f  Trus tees  for t h e  Unive r s i ty  o f  Northern Colorado met i n  the 
Facul ty  Lounge a t  > : I D  a.m. on bbnday, November 6, 1978, wi th  t h e  fol lowing p r e s e n t :  

TRUSTEES: 

XD!IIN ISITGT I W, 
P ICULTY, ST ?FF. 
STUDENTS: 

Mrs. Beverly B i f f l e ,  D r .  Harlan Bryant,  
M r .  Gerald Caplan, Mr. Eddie Lopez ( a r r i v e d  
a t  9:35 a . m . ) ,  Mrs. Alison Robinson (a r r ived  
a t  9:JS a.m.), Mr. Tl~omas Stokes , .  
Ms. Florence Winograd, and Mr. D. J. Poyfair .  
Student  Advisory kklember ( a r r ived  a t  9 : i5  a.m.) 

P res iden t  Richard R. Bond, A l v i n  Barnhart,  
Frank P. Lakin. Barbnra Llickcy. Ted Nelson, - - - --- 
Doug S t u t  l e r ,  Juan T r u j i l l o ,  and J e r a l d  
Johnson 

Pat McCloskey. Recorder, and va r ious  me-mbers -.- - 
o f  t h e  f a c u l t y ,  s t a r f ,  and t h e  p res s  

Chairman Caplan c a l l e d  the meeting t o  o rde r  a t  9 :10 a.m. and s t a t e d  t h a t  a quo- 
was p r e s e n t .  

T rus tee  S i f f  l e  moved t h a t  t h e  agenda be adopted an p resen ted ;  seconded by 
Trustee  Bryant. .'-lotion c a r r i e d .  

T rus tee  Kinszrad asked t h a t  a typographical  e n o r  i n  t h e  minutes on page 4 
be c o r r e c t e d  t o  r c . d  "ihWRL6, t h e  Trus tees  a l s o  acknowledge t h e  c o n s t i t u t i o n a l  . . . ." 

Trus tee  Scohes moved t h a t  t h e  minutes be  approved a s  co r rec ted ;  seconded 
by Trus tee  l inograd .  Motion c a r r i e d .  

PERSOtiSEL--ACXDE'!ICAPPOIX'IF.lENT, ANSUAL CONTRACTS. T W O R A R Y  CONTRACTS. RETIREMENT - 
Dr. Lakin p resen ted  t h e  personnel items f o r  approval .  T rus tee  Winograd 

moved rhzr the perscnzt? itpms be zpprrrrred as s-Lzi:tcd; seconded by T N S ~ ~ C  Stokes .  
Motion approved. 

An informat ion i t em regarding a Department Chairman appointment was a l s o  
submitted. {A  coj:,  o f  a l l  t h e  informat ion submit ted and approved i s  a t t ached  t o  
the  minutes i n  t t iu  5 c c r c t a r y 1 s  o f f i c e . ]  
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Dr. Bond p resen ted  t h e  Budget Request for 79-80 and s t a t e d  thmt them vsre 
two fundamental issues with  r ega rd  t o  t h e  budget r eques t :  

1. Presen t  enrol lment  f i g u r e  of 11,125. Request shau ld  be  b u i l t  
around a f i g u r e  of  i1.500 which would decrease  soze of the sugges ted  
inc reases  a u t o m s t i c a l l y  ( i .e . ,  new f a c u l t y  p o s i t i o n s ,  l i b r a r y  FTE). 
Projected enrol lment  f i g u r e s  would reduce f a c u l t y  number t o  10 l e s s  
than we have t h i s  y e a r .  

D r .  Bond a l s o  suggested o the r  ways t o  decrease  budget r eques t :  

a. Wipe ou t  s e p a r a t e  r eques t  f o r  Reading and h ' r i t i ng  P r o j e c t ;  
cont inue t o  fund a s  we a r e  t h i s  year. 

b. Trade o r  i some reques t s  f o r  catch-up and suppor t  s t a f f  
t o  keep t h e  number of f a c u l t y  p o s i t i o n s  he have t h i s  year. 

2, Amount of s a l a r )  Inc rease  vhich we had requestc.!. S t i l l  t r y i n g  for 
catch-up. Is this a good p o l i t i c a l  move a t  t h r s  t ime? l 'bis i s  an 
i s s u e  the  Board needs t o  decide.  - - - - - - - . - - - 

b t e e  Bryant expressed  sm.e concern i n  us ing  g r e a t  c a r e  i n  a r r i v i n g  a t  
a p red ic t ed  enrol lment .  Th i s  y e a r ' s  exper ience with  en r s l lmen t  i s  a good example, 
c a n ' t  cut s a l a r i e s  so  we cu t  l i b r a r y  m a t e r i a l s ,  s u p p l i e s ,  and t r a v e l .  Need t o  
Ioak a t  t h e  reasons f o r  t h e  drop i n  enrol l nen t .  IKC i s  p r i ~ - 2 r i  l y  a t e a c h e r  
educat ion school and t e a c h e r  educat ian i s  nor a s  attracti1:e a s  i t  was 10 y e a r s  ago. 

Trus tee  Lopez a r r i v e d  a t  9 : 3 5  a.m. 

Trus tee  Stokes  s t a t e d  t h a t  he f e l t  t h a t  one reason k e  had received a s  b i g  a 
percentage o f  c u r  budget r eques t  i n  p a s t  yea r s  was t h e  f a i t  t h a t  t h e  budgets have 
been well done. Should ii cont inue t o  ask f a r  ever)zhin;t 

T rus tee  Robinson a r r i v e d  a t  9:45 a.m. 

Trustee  Stokes  a l s o  d i scussed  P res iden t  C a r t e r t s  a n t i - i n f l a t i o n  7% program 
and whar e f i c c t  it mighr have. The outcome of Amendment ' 2  on t h e  b a l l o t  on 
November 7 was a l s o  dis i i lssed.  

Chairman Caplan s t a t e d  t h a t  t h e  budget request i s  Just that--a q u e s t  for 
funds. The Unive r s i ty  should a sk  f o r  whatever is f a i r  t o  a11 i n s t i t u t i o n s  and 
en a d d i t i o n a l  2% catch-up i n  s a l a r i e s .  

I t  uas  noted t h a t  t h e  CCHE has  p ro jec ted  Colorado i n s t i t u t i o n s  as s t i l l  have a 
1-2% growth. 

T rus tee  S i f f l e  raised t h e  ques t ion  o f  what reducing t h e  f a a h t y  by 26 
p o s i t i o n  would do t o  t h e  q u a l i t y  o f  educat ion.  Dr.  Lakin reviewed t h e  p r e s e n t  pro- 
gram f o r  t ak ing  c a r e  o f  t h e  r educ t ion  i n  f acu l ty .  



- - --- . 
November 6. 19-- 
Page 3 

Cr. Lakin s t - t ed  he f e l t  that t h e r e  were seve ra l  confused i n d i c a t o r s  wi th  
r ega rd  t o  enrol l -cnt .  

1. He f e e l s  s t u d e n t s  w i l l  a t t e n d  W C  if  t h e i r  goal i s  t e a c h e r  educat ion 
simply be:ause o f  the placement records .  

2 ,  Nmber p f  freshman a r e  up. I 
3. Graduate l eve l  decrease .  We are doing a ntmber o f  t h i n g s  about  t h i s .  

Because vE our  capped enml lmen t ,  ou r  cont inuing educat ion depar tment  
has b e c s ~ ~ e  a major compet i tor  of r e s i d e n t  i n s t r u c t i o n .  

The ides o f  nnt h i r i n g  new facu l ty  but  us ing the  money f o r  s a l a r y  inc reases  
for  e x i s t i n g  f a c u l t ?  vas  d i scussed .  D r .  Iakin  f e l t  t h a t  t h e  concern f o r  e q u i t y  
i s  g r e s r e r  than t t .  r eques t  f o r  a d d i t i o n a l  f a c u l t y  p o s i t i o n s .  Dr. Lakin explained 
t h c  ctrrre!lt proir - o f  r e v i e ~ i n p :  p o s i t i o n  where s u h s t a n t i n l  dcc reases  i n  s t ~ ~ d e n t s  
have ucc~lrred a ~ ~ t l  l l l o c a t i n g  p o s i t i o n s  t o  o t h e r  a rcas  uhcrc  there has  bee11 a11 
inc rease  iz ezrd!:..:-nt. Business and nurs ing a r c  good examples. The Unive r s i ty  
has  always t r i e d  t o  make c u t s  where they would not  damage programs. 

Trus tee  Stokes  r a i s e d  t h e  ques t ion  o f  c r e d i b i l i t y  wi th  t h e  l e g i s l a t u r e  by askine. 
f o r  s o  nu& a t  t h e  p resen t  t ime.  Could *e ash f o r  a de lay  i n  catch-up pay u n t i l  
a time uhen t he  s t a t e  i s  more a b l e  t o  meet the  commitment. 

- Doug S t u t l e r ,  Chairman o f  t h e  Facul ty  Senate ,  f e l t  t h a t  t h e  p o l i t i c a l  a rena  
is d i f f e r e n t  o u t s i J c  t h e  Unive r s i ty ,  but  t h e  f acu l ty  s t i l l  f e e l  t h a t  equi.ty in  
s a l a r i e s  Is of  n a j  .r c o n r e m .  Facul ty  need t o  f e e l  t h a t  T rus tees  a r e  a n  advocate  
f o r  then.  Facult:. ;rre unrking ve ry  hard t o  r e t a i n  s tuden t s  and looking a t  adv i s ing  
wi th in  the  depa r t r ; e~ i t s ,  reviewing t h e  educatiorlal system, o f f e r i n g  a d d i t i o n a l  
evening c l a s s e s ,  e t c .  

Chairman Caplsn congra tu la t ed  t h e  a d m n i s t r a t i o n  fo r  t h e i r  e f f o r t s  i n  handl ing 
enrol1rr:ent dec l ine .  He s r a t e d  t h a t  h e  f e l t  r h a t  UNC was ~ r o b a h l y  b e t t e r  equipped 
t o  hanOIe t h e  drci; l~c .  t han  o t h e r  i n s r i t u t i o n s ,  but  f e l t  t h a t  not  a sk ing  f o r  
catch-up pay t h i s  > e a r  was hard t o  do s i n c e  the  l e ~ i s l a t u r e  was s o  temporary and 
o t h e r s  could not  ilz exprccted t o  l i v e  up t o  p r i o r  agreements. 

Consensus of t h e  Trusteeswis  t o  ask f o r  t h e  catch-up f i g u r e .  

The 17 o t h e ~  3rd p o s i t i o n s  were a l s o  discussed.  D r .  Bond s t a t e d  t h a t  
t h e s e  uerc  i n  adn i ; . i s t r a t ion ,  p h y s i c a l  p l a n t ,  computer s e r v i c e ,  r e sea rch ,  and 
s tulen:  services. Er.  Nelspn explained t h a t  s eve ra l  o f  t h e  r eques ted  p o s i t i o n s  
i n  s tuden t  s e r v i c e s  were due t o  f e d e r a l  r e g u l a t i o n s  r ega rd ing  f i n a n c i a l  a i d s  and 
handicapped stude::rs.  None of t h e  p o s i t i o n  were f o r  t r a d i t i o n a l  s tuden t .  T rus tee  
Stokes  suggested t h a t  t h i s  informat ion be a s t e r i s k e d .  Consensus o f  t h e  Trus tees  
sas t h a t  t h e  a d n i n i s t r a t i o n  cu t  t h i s  f i g u r e  i n  h a l f .  

Recessed a t  11:05 s o  t h a t  a p i c t u r e  could be taken f o r  t h e  yearbook. Reconvened 
at 11:20 a.m. 

Af te r  cons ide rab le  d i scuss ion ,  t h e  fol lowing budget r eques t  was suggested 
f o r  approval : 

I n t e r p r e t e r  f o r  Deaf S tuden t s  $ 18.000 
Support Staff Resident  I n s t r u c t i o n  127,000 
Compensation Increase:  Pacu l ty  and S t a f f  2.685.000 (reduced $28,000) 
Other Current  Expense, Resident  I n s t r u c t i o n  205,000 (reduced 519.000) 
C a p i t a l  Out lay 302,000 
R e g i s t r a t i o n  System 88.000 
New Facul ty ,  Resident  I n s t r u c t i o n  - 163,000 (reduced $462,000) 
L e a n i n g  Mate r i a l s  75,000 (reduced 560,000) 
Laboratory School 97,000 '(reduced $90,000) 
Other  Current  Expcnse [Not Resident  I n s t r u c t i ~ n ) l l . 1 . 0 0 0  
Rcntals  . ?l,OOO 
Library S t a f f  128.000 (reduced $67.000) 
XUiiC and Hurt11 Ccrrtral j j , a 0 0  
Other new p o s i t i o ~ ~ s  130,000 (reduced $130.000) 
Research and Facul ty  Developlnent 65.000 
Reading and Writing P ro jec t  90,000 (reduced S 120,000) 
f r o v c l .  Rcsidcnt I ~ l s t r u c t i o n  52,000 (reduced $4,000) 
Travel [ a l l  o the r  a reas )  6,000 
F inanc ia l  Aid Management 37.000 
U t i l i t i e s  160.000 
Student  Teacher 5upervis ion 
Denver Symphony 

14,000 
0,000 (reduced f 15,000) 

16.561 $4,298,000 (reduced $993,000) 

- Trus tee  Stokes  moved t h a t  t h e  a d m i n i s t r a t  ion a d j u s t  t h c  budget a s  d i scussed  
by t h e  Trus tees  and t h e  a.!~:.inistration and submit a r e v i s e d  budget t o  t h e  J o i n t  
Budget Committee f o r  cons ide ra t ion .  T r u s t e e  Robinson seconded t h e  motion. > l o r i m  
approved. 

I t  was t h e  consensus nf t h e  Trus tees  and t h e  admin i s r r a t ion  t h a t  t h e  amended 
budget document would show thc  U n i v e r s i t y  community, t he  J o i n t  Budget Cormittee. 
and t h e  l e g i s l a t u r e  t h e  e f f o r t  t h a t  was made t o  provide a fa ir  and a n t i - i n f l a t  ionary 
budget.  

SUPPLEMEmAL BUDGET REQUEST 1978-79 

Dr. Barnhart d iscussed t h e  supplemental budget request  f o r  1978-79 : 

1. U t i l i t i e s  ( t o  include s e v e r a l  days  of o i l  $ 75,095 
consumption--could change i f  warn weather 
cont inues)  

2. Student  S e r v i c e s  (.JBC has s t a t e d  t h a t  10,612 
an e r r o r  was made i n  t h e  o r i g i n s 1  
appropr i a t ion  by t h i s  amount) 

3. Student  S e r v i c e s - - I n t e r p r e t e r s  for t h e  10,000 
Deaf ( required due t o  f e d e r a l  r egu la t ions )  

4. Cap i t a l  Construct ion (Car t e r  H a l l  78,550 
( t o  complete c o n s t r u c t i o n  d o c m e n t )  

T o t a l  $ 201,257 

I T r u s t e e  Lopez movcd t h a t  t h e  Trus tees  approve the supplemental r e q u e s t  s d j e c t  



. Xovember 6, 19.3 
Page 5 

t o  n e g o t i a t i o n  o f  t he  d o l l a r s  wi th  regard t o  t h e  u t i l i t i e s  request.  Seconded by 
T r u s t e ~  Bryant. : b t ion  approwd.  m e  r a t i o ~ a l e  provided by Dr. Barnhart is 
a t t a c h e d  t o  t h e  n inu tes  in  the Secre ta ry ' s  o f f i ce ! )  

T r u s t e e s  recessed f o r  lunch at 11:SO a.m. 

Trus tee  B i f f l e  l e f t  t h e  meet ing a t  1:15 p.m. 

Reconvened a t  1:30 p.m. 

-0SS IN bUST!'RS DECREE P!4OPOSAL IN NURSING EMKATIN 

Due t o  a re1:Lcst from t h e  Colorado Commission on Higher Education, Dr. Mickey 
revieked the  r e v l j i o n s  t o  t h e  masters  degree proposal  i n  nurs ing educat ion t o  show 
no d e l e t i o n s  of 1,;lergraduate s tuden t s  a s  suggested i n  t h e  o r i g i n a l  proposal .  
Dr. !li;;.ry stat::!  l at 1 )  no ncr money o r  r r a l l o c a t i o n  o f  money would l)e needed; 
UL! L; presen t  f:.:::!ty s n d  courses  w i l l  be used t o  complete t h c  program. 

Dr. Mickey r q o r t e d  t h a t  t h e  Colorado Commission on Higher Education would 
reviel i  t h e  p m p - ~ l i  a t  t h e  December meeting. 

T r u z l t e  St,':, moved t h a t  t h e  master,  degree prugiam i n  nurs ing educat ion 
be  approved a s  n; .:ded; seconded by Trus tee  Robinson. blotion approved. (A copy 
o f  t h e  approved rc : ls ions  i s  a t t ached  t o  t h e  minutes i n  t h e  Sec re ta ry ' s  o f f i ce . )  

Dr .  b n d  d i s t r i b u t e d  informat ion regarding t h e  proposed r e c r e a t i o n  b u i l d i n g  
and h i s  decis ior .  t a  d i scon t inue  e f f o r t s  on behalf  of t h e  bu i ld ing  a t  t h e  p resen t  
t i n c .  (A copy of t he  informat ion i s  a t t ached  t o  the  minutes i n  t h e  S e c r e t a r y ' s  
o f f i c e . )  

The Presidcn: a l s o  discussed h i s  p o s i t i o n  regarding t h e  auditorium b u i l d i n g .  
He s t a t e d  t h a t  he had been prepared to s i g n  a con t rac t  wi th  a fund r a i s i n g  f i rm 
t o  a s s i s t  i n  r a i s i n g  d o l l a r s  f o r  t h e  auditorium which was t o  have been funded a s  
f o l  lo!.-s: 

1 /3  s tuden t  f e e s  1 / 3  c i t y  d o l l a r s  1 /3  p r i v a t e  fund r a i s i n g  

b u t  f e l t  t h a t  the  c i t y  had n o t  f i n a l i z e d  p l a n s  f o r  i t s  p a r t i c i p a t i o n  i n  t h e  
bu i ld ing .  Therefore ,  P res iden t  Bond s a i d  h e  was not i n  a p o s i t i o n  t o  recommend 
any f u r t h e r  d o l l ~ r i  be s p e n t  on t!!e p r o j e c t  l m t i l  t h e  f e a s i b i l i t y  o f  t h e  p r o j e c t  
i s  f i n a l i z e d  by the  two c o r n i t t e e s  working wi th in  t h e  c i r y .  

Several  s tuden t s  spoke regarding t h e  ope ra t iona l  c o s t s  o f  t h e  b u i l d i n g s  
and proposed that a committee be formed t o  look a t  t h e s e  cos t s .  

I 
Chairman Caplan s t a t e d  t h a t  t h e  proposed committee would be considered 

when t h e  e n t i r e  ma t t e r  was reviewed. 

CHWGE I N  PUCE!.!E:;T FEE FOR RENEItr.4LS 

D r .  !!clson :;;;>ke t o  the r equcs t  f o r  an i n c r e a s e  i n  t h e  renewal f e e  f o r  
pIcac,:cr;t t o  be ~ a i s e d  t o  $15, t o  be e f f e c t i v e  January 1, 1979. 
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R y s t e e  Stokes  moved t h a t  t h e  Trus tees  approve t h e  inc reased  placement f e e  . = f m ~ c n c w a i s ; t o  3fS~-recommded-,  -ed -by -tee Rabins05-tdn--i iHea 

REPORT ON TASK FORCE ON ASSOCIATED STUDENTS 

Kent S t a u f f e r  spoke regarding t h e  p rogress  of t h e  Task Force on Associated ' 

Studen t s  s t a t i n g  t h a t  informat ion was still be ing  gleaned t o  t h e  committee. 

COLORADO CBOIISSTON ON HIGHER EDUCATION REWRT 

Dr. Mickey repor t ed  on t h e  l a s t  Commission meet ing:  

1 .  D i b c u ~ i u n  was i ~ ~ l d  un t h e  proposed community ioliege degrees ,  s p e c i f i c a l l y  
t h e  genera1 educat ion coaq>uncnt. 

2 .  Enrollment 

3. Guarantee Student  Loan Program 

4. Report of t h e  Irlterim Committee on Higher  Education. 

T rus tee  Stokes  spoke regarding t h e  r o l e  and mission s t a t emen t s  be ing  rmieued -- 
by t h e  In te r lm Cormit tee  on Higher Education and t h e  p o s s i b i l i t y  of t h e s e  s t a t emen t s  
being included i n  t h e  s r a r u r e s .  I t  was r epor t ed  t h a t  Dr. Kerschner. Execut ive 
Di rec to r  o f  t h e  Commission, and t h e  i n s t i t u t i o n s  were opposed t o  having them 

-- * included i n  t h e  s t a t u t e s .  . --. .- - 

PRESIDEST'S REPORT - 
P r e s i d e n t  Bond repor t ed  t h a t  h e  and D r .  Mickey had n e t  wi th  t h e  Inter im 

Committee and discussed t lie P r i o r i t i e s  Commission I old i I  , t h e  acadea ic  mas te r  
p l an ,  and t h e  whole master plan. I h e  Master Plan i s  i n  t h e  hands o f  t h e  conmission 
a t  t h e  p r e s e n t  t ime.  

P res iden t  Bond reported on t h e  t u i t i o n  f r e e  c l a s s e s  be ing  taken by f u l l -  
time employees. Forty-one c l a s s i f i e d  employees a r e  p a r t i c i p a t i n g ;  23 f a c u l t y ;  
and 7 a d ~ i n i s : r a t o r s  f o r  a r o t a 1  o f  71. 

0. J. Poyfair  r a i s e d  t h e  ques t ion  o f  t h e  t i m e t a b l e  f o r  the  Vice P res iden t  
f o r  Student  Se rv ices  t o  r i p r t  on t h e  Recreat ion Building a s  s t a t e d  i n  t h e  
P r e s i d e n t ' s  informat ion.  P res iden t  b n d  s t a t e d  t h a t  t h e r e   as no time t a b l e  
as such,  t h a t  t h e  committee would look at t h e  idea  o f  r e c r e a t i o n  on campus and 
not  be t i e d  d i r e c t l y  t o  a bui lding.  D r .  Bond s t a t e d  t h a t  h e  vould a sk  f o r  some 
r e p o r t  a t  t h e  December meeting. 

T rus tce  Bryant l e f t  t h e  m e t i n g  a t  2:10 p.m. 

CHAIRMAN'S REPORT 

Trus tees  Winograd and Robinson r e p o r t e d  on t h e  Facu l ty  Senate  Re t rea t  t h a t  
t hey  had a t t ended  i n  October and complimented Doug S t u t l e r  and t h e  e n t i r e  Sena te  
on a well organ ized  and planned r e t r e a t .  There were t h r e e  major i s sues :  pay 
a l l o c a t i o n  pol ic)? ,  r e c r u i t z c n t  and r e t e n t i o n  of s t u d e n t s ,  aqd e a r l y  r e t i r emen t .  



wuu.-. ,".- - ..-. 
Date of next meeting d l 1  be December 5 as originally scheduled. 

Adjourned a t  2:20 p.m. 
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