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UNIVERSITY OF NORTtlElU COLOIU\IKl 

Tuesday, September 16, 1975 
Panorama Lounge, Univers i ty  Center  

10:30 A . M .  

Presenta t ion  of Bi-lingual/Multi-cultural Program 
D r .  Bruce Broderius 
M r .  .Jose Cordova 

1 2  Noon 

Luncheon f o r  Trus tees  and Administrators  

1:30 P.M. 
Business Meeting 

Suggested Agenda 

* Denotes Action Item 

' I '  

* 4. Adoption of Agenda , f b  . :  

L j '  
Y' 

*., 2. Approval o f  Minutes of August 4 ,  1975 I 
I I 

/' + /' 

3 .  Items de fe r r ed  from las t  meeting 

a .  Report o f  Fees f o r  Outreach Education 
(o f f -  campus i n s t r u c t i o n )  

b. Report o f  Inventory of  Stocks 

* 4.  Personnel 

* 5. Approval of Summer Graduation List 

* 7. 1976-77 Budget Request 

8. S igna ture  au tho r i za t ion  on S t a t e  con t r ac t s  

9. In te r im Student  Advisor t o  Trus tees  

D r .  Alvin Barnhart 

D r .  Alvin Barnhart 

D r .  Frank Lakin 

D r .  Frank Lakin 

Pres ident  Bond 

Pres ident  Bond 

D r .  Alvin Barnhart 

D r .  Ted Nelson 
M r .  Cha r l i e  Wick 



10.- -HeaPth Insurance 

11. Special  Programs Report 

1 2 .  Report on Colorado Commission on Iligher 
Education 

13. Pres ident  ' s Report 

1 4 ,  Chairman's Report 

15. Sec re ta ry ' s  Report 
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INIKRSITY OF NORTHERN COLORAOO 
BOARD OF TRUSTEES 

September 16, 1975 

'Ihe Board o f  Trus tees  f o r  t h e  Univers i ty  o f  Northern Colorado met i n  t h e  
Panorilma Lounge on September 16, 1975, a t  10:30 a.m. with  t h e  fol lowing p r e s e n t :  

TRUSTEES: Mrs. Jean Sain, Dr. Harlan Bryant,  . 
M r .  Gerald Caplan, Mr.  Richard Davis, 
M r .  Eddie lopez, Mrs. Alison A .  Robinson, 
and bks. FIorence Yinograd 

ADMINISTR%TION, P res iden t  Bond, Alvin Barnhar t ,  Richard Crawford. 
FACULTY,' STAFF: J .  Gilber t  House, Frank Lahin, Barbara Mickey. 

Ted Nelson. Boh Reiner t ,  and Char l i e  Wick 

Pa t  McCloskey. Recorder, and var ious  o t h e r  
members of t h e  f a c u l t y ,  s t a f f ,  s t u d e n t s ,  and t h e  
p res s .  

Chaiman Gerald Caplan c a l l e d  t h e  meeting t o  o rde r .  

PRESI.:;TATIQV OF 01 L INGUAL/bRlI.T ICULTURAL PR0CRM.I 

Dr. Frank Lakin int roduced Dr. Bruce Broder ius ,  Dean o f  t h e  Col lege o f  
Education, and Ilr. J o s e  Cordora, Ass i s t an t  P ro fesso r  of Elementary Education 
and P i  r e c t o r  o f  t h e  Bilingual!Bicultural Program i n  Elementary Education, who 
e x p l a i l ~ c d  t h e  h i s t o r y  o f  b i l i n ~ i a l / m u l t i c u l t u r a l  programs i n  t h e  United S t a t e s ,  
somc o i  t h e  problem areas. and how t h e  Univers i ty  of Northern Colorado i s  t r y i n g  
t o  rn~,~%t t h c  requirements of 1 egi s l  a t ion  concerning b i  l i n g u a l / b i c u l t u r a l  
educa:lon. (A copy of a l l  informat ion d i s t r i b u t e d  is actached t o  t h e  minutes 
i n  the  S e c r e t a r y ' s  o f f i c e .  ) 

The suggest ion was made t h a t  t h e  Trustees  t o u r  one o f  the  schools  i n  t h e  
a rea  t l ln t  have b i l i n ~ u a l / b i c u l t u r a l  programs, i. e. .  Johnstown, Fort  Luyton, o r  
D i s t r i c t  6 i n  GreeIey, be fo re  some f u t u r e  board meeting. 

Business meet ing convened a t  1 : l S  p.m. 

D r .  Bryant moved t h e  adoption of the  agenda with  t h e  d e l e t i o n  o f  Items 6 
and 10 a s  recoimcnded by Dr. tiause. Seconded by Mrs. Winograd. Motion c a r r i e d .  

APPHGY:\L OF UISVl'ES OF AUGUST 4,  1975 

Ftr. Davis eoved t h a t  t h e  minutcs o f  t h e  August 4,  1975, meeting be 
appro: cd a s  subn~i t t c d ;  sccorlded by Mrs. Hinograd. Motion c a r r i c d .  

Dr.  Richard Crawford int roduced Dr. Bob Reiner t ,  new Chaiman  of the  Facu l ty  Senate .  
Mr. Caplan uclcomed Dr. Reine r t  and thanked Dr. Crawford for h i s  p a s t  c o n t r i b u t i o n s  
as a r e p r e s e n t a t i v e  of t h e  f a c u l t y .  

REPORT OF FEES FOR OUTREACll EDUCATION (OFF-CAMPUS INSTRUCTION) 

Dr. Barnhart p resen ted  t h e  information on t h e  off-campus i n s t r u c t i o n  charges  
e f f e c t i v e  September 1 ,  1975, and s t a t e d  t h e s e  charges  a r e  t h e  same charged by 
evcry i n s t i t u t i o n  i n  the S r s t e  o f  Colorado f o r  off-campus i n s t r u c t i o n .  (Copy of 
t h e  informat ion p resen ted  i s  on f i l e  with t h e  minutes i n  rhe S e c r e t a r y ' s  o f f i c e . )  

Dr. Bond explained t h a t  t h e  fees  received f o r  ou t - r each  educat ion n o t  o n l y  
compensate UKC (but  without r e fe rence  t o  i n d i r e c t  c o s t s )  b u t  a l s o  h e l p  t o  suppor t  
o thc r  Outreach Education programs across  t h e  s t a t e  i n  a d d i t i o n  t o  t h e  c e n t r a l  o f f i c e  
a t  t h e  Colorado Commission o n  Higher Education and a s p e c i a l  o f f i c e  i n  Sontrose .  

REPORT OF INPATORY OF S T C I C S  

Dr. Barnhart p resen ted  t h e  informat ion on t h e  inven to ry  of s tocks  a t  t h e  
University of Northern Colorado. Considerable d i scuss ion  has  he ld  about t h e s e  funds 
and Mr. Davis suggested t h a t  recommended p o l i c i e s  and p r o ~ e d u r e s  f o r  the  adminis- 
t r a t i o n  o f  t h e  endowment hr? considered a s  a n  agenda i te .n  a t  t he  next  nceting. 
Dr. Barnhart agreed t o  develop t h e s e  ma te r i a l s .  (Copy of informat ion provided i s  
~ t t a c h e d  t o  t h e  minutes i n  t h e  S e c r e t a r y ' s  o f f i c e . )  

PERSONNEL--APPOISnESTS, Cl W G E  OF STATUS, LEAES OF A B S E S i E  , R E S I G S A T I O S S  

Dr. [.akin presented t h e  ind iv idua l  personnel i tems f o r  cons ide ra t ion  and 
b r i e f l y  explained t h e  breilhJovn of nev f acu l ty ,  t h e  s a l a r y  schedu les  under  hhich 
they were h i r e d ,  and some of  t h e  problems o f  a p p l i c a t i o n s  by m i n o r i t i e s  hho are 
not  q u a l i f i e d  o r  a r e  not  a t t r a c t e d  t o  our  s a l a r y  s c a l e .  

D r .  Bryant moved t h a t  t h e  Trus tees  approve t h e  personnel  items a s  p resen ted ;  
seconded by Mr. Davis. Motion c a r r i e d .  (Names of i n d i v i d u a l s  a r e  a t t ached  t o  t h e  
minutes in  t h e  Sec re ta ry ' s  o f f i c e . )  

An informat ion item concerning new appointments a s  Department &airmen r a s  
a l s o  p resen ted .  (Xamcs o f  i n d i v i d u l s  a t t ached  t o  t h e  minutcs  i n  t h e  S e c r e t a r y ' s  
o f f i c e . )  

APPROVAL OF SU?.CIER GPADUATION LIST 

Mr. Davis moved t h e  approval  o f  t h e  summer g radua t ion  l i s t  as presented;  
seconded by Mrs. Winoprad. Motion c a r r i e d .  

S ICNATURE Am1 IOU1 :AT 10% QV STATE CONTR4CTS 

Dr .  Barnhart p rescn tcd  a l e t t e r  from t h e  S t a t e  C o n r r o l l c r  a u t h o r i z i n g  
Dr. Barnhsrt t o  s i g n  c e r t a i ~ ~  c o n t r a c t s  on beha l f  of t h e  Sca re  Con t ro l l e r .  (A COW 
o f  t h c  l c t t e r  i s  a t t a c l ~ c d  t d  t h e  minutes i n  t h e  S e c r e t a r y ' s  o f f i c e . )  
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INTERIFI STUDEW ADVISOR TO TRUSTEES 

Char l i e  Wick, P res iden t  o f  Associated Students ,  p resen ted  t h e  reconmendation 
of t h e  Associated S tuden t s  regarding t h e  q u a l i f i c a t i o n s  and e l e c t i o n  o f  a s t u d e n t  
non-voting member t o  t h e  Board of Trustees .  The e l e c t i o n  w i l l  be he ld  i n  t h e  s p r i n g  
of 1976; t h e  s tuden t  e l e c t e d  w i l l  begin h i s  o r  h e r  term on J u l y  1 ,  1976, and 
con t inue  t o  June 50, 1977. (A  copy o f  t h e  informat ion provided i s  a t t ached  t o  t h e  
minutes i n  the  Sec re ta ry ' s  o f f i c e . )  

Mr. Davis moved t h a t  t h e  Trustees  au thor i ze  t h e  Student  Congress t o  conduct 
an e l e c t i ~ n  t h i s  f a l l  f o r  a s tudent  t o  se rve  i n  t h e  in t e r im u n t i l  J u l y  1, 1976, 
i n  a n  adv i so ry  capac i ty  only.  The e l e c t e d  s t u d e n t  must have a l l  o f  t h e  q u a l i f i c a -  
t i o n s  i - p s e d  by l e g i s l a t i o n  i n  add i t ion  t o  the  q u a l i f i c a t i o n s  a s  s e t  by the  
Associated Students ;  seconded by Mrs. Bain. Motion c a r r i e d .  

SPECIAL PRfiGRVNS REPORT 

Dr. Hause p resen ted  the  s p e c i a l  programs repor t  a s  an Informat ion item. 
(A copy uf  the  r epor t  i s  a t t ached  t o  the  minutes i n  the  Sec re ta ry ' s  o f f i c e . )  

COLOR,\[* I CO!.F.IISSIO!i ON HIGHER EWCXTION WPORT 

Mrs. Bain r epor t ed  t h a t  t h e r e  a r e  fou r  new members o f  t h e  Comnission; 
Edgar Bi.:~tor~. Lynn Anders, Jack L n g e ,  and Ftrs. Ann Laird h n v e l ,  and t h a t  
Bab ,bIitl.i ,tl  had been re-e:cctcd President and Mrs. Kathrinu Stonington.  Vice 
P r c s i d r n t .  She a l s o  r epor t ed  t h a t  $8,500 had been a l l o t t e d  t o  UKC and Aims f o r  
community s e r v i c e  p r o j e c t s  and $96.000 i n  a t h l e t i c  g ran t s  t o  UNC. 

D r .  Ilause r epor t ed  t h a t  t h e  Commission had approved t h e  MA i n  Elementary 
Education; B i l ingua l /B icu l tu ra l  f o r  t h e  University of  Northern Colorado. 

PRESIDE!;T'S REPORT - 
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SECRETARY'S =PORT 

Dr. Bond reported t h a t  t he  f i r s t  f a c u l t y  m e t i n g  f o r  t h e  1975-76 yea r  
would be held on October 2; and a r e t r e a t  would be he ld  on October 3 and 4 with  a l l  
segment> of t he  Unive r s i ty  represented t o  d i scuss  communications wi th in  t h e  
i n s t i t u t i o n  and proposals  f o r  change o r  improvements in  i n t e r n a l  governance. 
Florence Linograd s t a t e d  t h a t  she would be  a b l e  t o  a t t end  t h e  r e t r e a t .  

Dr. Bond b r i e f l y  discussed t h e  c l o s i n g  of enrollment f o r  f a l l ;  s t a t i n g  
t h a t  t h i s   as t he  f i r s t  t ime e n m l l ~ o e n t s  f o r  graduate  s tuden t s  had been closed.  
Dr. Reiner t  d iscussed some o f  the  problems encountered i n  h i s  department because 
a p p l i c a t i o n s  t o  graduate  school had been closed.  

Dr. Bond a l s o  s t a t e d  t h a t  s tuden t s  would b e  l imi t ed  t o  18 c r e d i t  hours  p e r  
q u a r t e r .  

i 
The budget hea r ing  f o r  WC with t h e  J o i n t  Budget Committee i s  scheduled 

f o r  Deccr:bcr 4 i n  Denver. 

WIATRKL\'S REPORT I 
KO repor t  

Dr. Hause d i s t r i b u t e d  cop ies  of r sumary of l e g i s l a t i v e  a c t i o n  by t h e  
50th General Assembly. 

Dr. Hause r e p r t e d  t h a t  he had s igned t h e  Notice of Acceptance f o r  S t a t e  
P ro jec t  No. 1948, t h e  skililming pool a d d i t i o n  f o r  t h e  t lcal th ,  Physical  Education, 
and Recreat ion Bui lding a s  approved by t h e  Board on Apr i l  4, 1975. 

'Ihe Associat ion o f  h v e r n i n g  Boards' meeting v i l l  be h e l d  i n  bfinneapolis 
on Octobcr 6 and 7; a l l  arrangements w i l l  be made by t h e  Sec re ta ry ' s  o f f i c e .  

L i a b i l i t y  coverage f o r  Trustees  was d i scussed .  Dr.  Hause i s  t o  check on 
po l i cy  coverage with  Tom I i l l i o t t  and r e p o r t  t o  t h e  Trus tees .  

P lans  f o r  r ecogn i t ion  of s e r v i c e  o f  two former  Trus tees  a r e  being made 
f o r  e a r l y  November. 

Dr. Hause in t roduced  E l i zabe th  Ragsdale. Ass i s t an t  t o  tlie Di rec to r  o f  Alumni 
Assoc ia t ion ,  and Juan  T r u j u i l l o ,  Special  Ass i s t an t  t o  t h e  P res iden t  f o r  Equal 
Employment. 

1976-77 IIUDCET REQUEST 

The Budget Reqwst  document f o r  1976-77, due i n  Denver on October 1 
was d i scussed .  D r .  Bond s t a t e d  tha t :  

1 .  F T E f o r F a l l ,  l i i n t e r ,  a n d s p r i n g ,  7 5 - 7 6 i s  10,120 
Request f o r  FkS 76-77 FTE 10,219 

Summer Quar t e r  FTE 1975 
Request Sumner p u a r t e r  FTE 1976 

T o t a l  Enrol lnrent FTE 75-76 
Request FTE 76- 77 

2. Budget document shows a n  o v e r a l l  i n c r e a s e  o f  $5.2 mil l ion  for 
1976-66; a p o r t i o n  o f  t h i s  i nc rease  is due t o  a d d i t i o n a l  FIX. 
but  l a r g e  por t ion  due t o  t h e  inadequate  S t a t e  support  f o r  t h e  
l a s t  two yea r s .  

3. T o t a l  o f  16.2 f a c u l t y  a r e  needed t o  c a r r y  on p resen t  programs; 
11.5 new f a c u l t y  w i l l  be needed t o  p rov ide  f ~ r  increased s t u d e n t  
FTE. 

4. $208,000 a d d i t i o n a l  monies a r e  included f o r  su;l?lies and support  
s t a f f  t o  b r ing  c o s t  p e r  s tudcn t s  f o r  r e s i d e n t  i r i s t ruc t ion  t o  
$60/s tudent .  $168,000 was requested f o r  1975--6; $24.000 was 
rece ived .  
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M. Davis suggested t ha t  t h e  admin i s t r a t ion  s e p a r a t e  i n c r e a s e s  i n  t h e  
budget docunent t o  show c o s t s  t o  con t inue  p resen t  pmgrams a t  p r e s e n t  enrol lment  
and a d d i t i o n a l  c o s t s  f o r  t h e  r eques ted  a d d i t i o n a l  s tuden t  FTE. 

Mr. Davis moved t h a t  t h e  Board approve t h e  budget r eques t  i n  t h e  amount o f  
$23.5 mi l l ion ;  seconded by M r .  Lopez. Motion approved. 

P r i o r i t i e s  fo r  t h e  budget r eques t  were d i scussed .  Dr. Bond s t a t e d  t h a t  we 
rust b e  c e r t a i n  we a r e  c a r i n g  adequately  f o r  the  s tuden t s  we have b e f o r e  adding 
a d d i t i o n a l  s tuden t s  by :  

1. Compensating peop le  who are working f o r  t h e  s tuden t s .  

2.  Froviding adequately  f o r  t h e  se rv ices  which we g i v e  t o  t h e  s t u d e n t s  
i n  terms o f  s u p p l i e s ,  e t c .  

m, Davis noved t h a t  i t  i s  t h e  d e s i r e  o f  t h e  Trustees  t h a t  i n  terms of p r i o r i t i e s  
of t h e  $ 5 . 2  mil l ion  i n c r e a s e  r ep resen ted  i n  the  budget r e q u e s t ,  t h a t  t h e  f i r s t  
p r i o r i t y  1 5  t o  b r i n g  the  s a l a r i e s  o f  t h e  p resen t  f a c u l t y  i n  l i n e  with  t h e  da ta ;  
t h e  secon i  p r i o r i t y  1s t h e  e s s e n t i a l  one of secur ing  t h e  necessary suppor t ing  
c o s t s ;  the t h i r d ,  t o  inprvvc t h e  s tuden t / f acu l ty  r a t i o  a s  recommended; and t h e  
four th ,  t o  i n c r e a s e  t h e  s tuden t  body FTE. Mrs. Kinograd seconded t h e  motion. 
Motiorr a;.:~~avrd. (Copy o f  t h e  d r a f t  bildget r eques t  document f o r  1376-77 i s  
at tacner i  to  t h e  minutes i n  t h e  s e c r e t a r y ' s  office. j 

Hext meeting o f  t h e  Board of Trus tees  i s  scheduled for Thursday, October  30 
beginning with lunch a t  noon. The meeting w i l l  begin a t  1 p.m. 

Hect ing adjourned a t  5 : 2 5  p.m. 

Respec t fu l ly  sublai t ted . 

Q &edLdd-- 
y.. Gi lbe r t  Hause 

Sec re ta ry  
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