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The Board o f  T r u s t e e s  f o r  the  Unive r s i ty  of  Northern Colorado met in 
t h e  Panorama Lounge o f  the  Unive r s i ty  Center a t  9 a.m. on October  21,  1974, wi th  
t h e  following p resen t  : 

TRUSTEES : Mrs. Jean Bain, Dr. Harlan Bryant ,  M r .  Gerald  Caplan, 
Mr. Richard Davis, Mr. William Southard 

ADMIN ISTRXTION. P res iden t  Richard R. Bond, Dr.  Alvin Barnhar t ,  
FACULTY, STAFF: Dr. J. Gi lbe r t  Hause. Dr. Frank Lakin. Dr. Barbara 

Mickey, Dr. Ted Nelson, and M r .  Tom E l l i o t t  

Mrs. Pa t  McCloskey, Recorder, and v a r i o u s  o t h e r  
members o f  the  fatuity, s t a f f ,  s t u d e n t s ,  and the  
p r e s s .  

Dr. Hause announced t h a t  KUNC was recording t h e  proceedings o f  t h e  meeting. There  
w a s  no ob jec t ion  from t h e  Board. 

The meeting was c a l l e d  t o  o r d e r  by t h e  Chairman, Gerald Caplan. 

AWPTIOY OF AGESDA 

Hr. Southard moved t h a t  t h e  Board adopt t h e  agenda a s  p resan ted ;  
seconded by MI. Davis. Mot ion ca r r i ed .  

APPROVAL OF SEPTEUBER 26, 1974, MINUTES 

Mr. Davis moved t h a t  t he  minutes o f  the September 26, 1974, meet ing be  
approved a s  submit ted;  seconded by D r .  Bryant. b t i o n  c a r r i e d .  

J DELEGATION OF AVIlIORIW - CONSTRUCTION COWlllACFS 
I 

Delegation o f  a u t h o r i t y  t o  s i g n  c a p i t a l  cons t ruc t ion  c o n t r a c t s  f o r  the Board 
of Trus tees  t o  Dr. J.. G i l b e r t  Hause was presen ted  8s an informat ion item. 

Dr. Hause a l s o  r ead  a l e t t e r  f r o m  Frank Abbott t o  Robert S c o t t ,  S t a t e  
C o n t r o l l e r ,  i n f o w i n g  him o f  the  Board of Trus tees '  approval o f  a u t h o r i z a t i o n  f o r  
Dr. Richard R. Bond t o  s i g n  f o r  the  Board and ul t imately .  f o r  t h e  Governor of t h e  
S t a t e .  He a l s o  informed tllc Board t h a t  Tom E l l i o t t ,  Legal Counsel f o r  t h e  Unive r s i ty .  
was au thor i zed  t o  s i g n  con t rac t s  and agreements f o r  t h e  Attorney General.  

/ROW CWSES OF COLLECTIVE NEGOTIATIONS IS HIGHER EDUUTIOS 

Dr. Lakin d i s t r i b u t e d  copies  of Root Causes f o r  C o l l e c t i i ~ e  Bargaining i n  
Higher  Education and d i scussed  t h e  sen ina r s  t o  be o f f e r e d  t h i s  y e a r  t o  f a c u l t y ,  
a d m i n i s t r a t o r s ,  and board members. He named some of t h e  pedple  who he hoped kou ld  
be  a b l e  t o  se rve  on the  panc i s ,  i . e . ,  l e g i s l a t o r s  and r e + s e n t a t i v e s  from CUSi 
(C i ty  Univers i ty  o f  Sew Yorli) and SUW ( S t a t e  Univers i ty  o f  Sew York) and C e n t r a l  
Michigan. (Copy o f  m a t e r i a l  d i s t r i b u t e d  i s  f i l e d  with  t h e  minutes i n  the S e c r e t a r y ' s  
o f f i c e . )  

Considerable  d i scuss ion  was h e l d  concerning c o l l e c t i v e  ba rga in ing  and the  pwer  
o f  t h e  bargaining agent appointed by t h e  S t a t e .  

I D r .  Lakin s t a t e d  t h a t  t he  seminars would be h e l d  i n  December and January .  

I / UNIEFS ITY TIUYEPORTATIOI CO>IIISSION - WRUS BUS SERVICE 

Dr. N d s o n  int roduced Rark Twnsend who p resen ted  t h e  U n i v e r s i t y  T r a n s p o r t a t i o n  
Commission's p m p o s a l  for a campus bus s e r v i c e .  M r .  Tmnsend s t a t e d  t h a t  i t  would 
c o s t  $8.50 p e r  q u a r t e r ,  p e r  s tuden t  f o r  t h e  f i r s t  yea r  and then $6.25 p e r  q u a r t e r ,  
p e r  s t u d e n t  f o r  the  nex t  fou r  y e a r s ,  f o r  a t o t a l  cos t  of 5254,000. A s t u d e n t  
referendum w i l l  be  h e l d  dur ing p r e - r e g i s t r a t i o n  f o r  the  s tuden t s  t o  v o t e  on the 
proposed bus s e r v i c e .  Mr. Townsend f u r t h e r  explained t h a t  t h e  s t u d e n t  f e e  i n c r e a s e  
would be  mandatoxy f o r  a l l  s tuden t s .  

The proposed s e r v i c e  i n  comparision wi th  o t h e r  s e r v i c e s  a t  comparable i n s t i t *  
t i o n s  was d i scussed .  M r .  Townsend a l s o  s t a t e d  t h a t  p u b l i c  m a t i n g s  would be h e l d  
b e f o r e  t h e  referendum t o  exp la in  t h e  bus s e r v i c e .  

PERSWSEL-APPO ISnlESTS, CWYGE-OF- STATUS. PROK)T IOHS, RES IGNATTONS Financing f o r  the  p lan  was discussed.  I t  was suggested t h a t  t h e  f i n a n c i a l  
a s p e c t s  and ques t ions  o f  l i a b i l i t y  f o r  deb t s  be  d i scussed  with  t h e  l e g a l  counse l  b e f o r e  

Mrf. Bain moved t h a t  t he  Board approve t h e  personnel  items concerning any implementation was undertaken. ' 
academic appointments, non-academic appointments, appointments t o  Navajo Education 
P ro jec t .  change-of-s ta tus  i t e m s ,  promotions, end r e s i g n a t i o n s  as submit ted;  seconded M r .  Caplan s t a t e d  t h a t  t h e  Board w a s  impressed with t h e  p roposa l  and would 
by Mr. Southard. bb t ion  c a r r i e d .  (Complerr! l i s t  o f  names o f  i n d i v i d u a l s  i s  on be  t a k i n g  a good look a t  t h e  referendum vo te ,  not  on ly  f o r  t h e  number o f  a f f i r m a t i v e  
f i l e  wi th  t h e  minutes i n  the S e c r e t a r y ' s  o f f i c e . )  and nega t ive  vo tes  b u t  f o r  t h e  whole s t u d e n t  response. He thanked Mr. Townsend 

and h i s  col leagues  f o r  p resen t ing  t h e  program. 
Appointments of department chairmen, an a c t i n g  chairman. and a s s o c i a t e  

dean were p resen ted  a s  an informat ion item. (Complete l i s t  o f  names o f  i n d i v i d u a l s  
i s  on f i l e  wi th  t h e  minutes  i n  t h e  Sec re ta ry ' s  o f f i c e . )  
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W L L  HOLLIES' PROPOSAL FOR HOIMES CAWS I I 
A l e t t e r  was read by M r .  Caplan fmn Dr. D a m 1 1  Holmes requesting t h e  

approval  o f  t h e  hoard t o  p l a n t  a maple t r e e  on t h e  D a r r e l l  tlolmes campus. Mr. Davis 
~ o v e d  t h ~ t  t h e  P tus iden t  o f  t h e  Univers i ty  respond to Dr. and Mrs. Holmes wi th  an 
e n t h u s i a s t i c  a f f i r m a t i o n  regarding the  p lan t ing  o f  t h e  t r e e ;  seconded by Mr. Southard.  

! 
Motion c a r r i e d  unanimously. 

/,&a ITEC TLiit\L W S T E R  PLANNING CONTRACI. - CHTLDRESS/PAULIN 

Mr. John FlcAfee p resen ted  t h e  informat ion on t h e  A r c h i t e c t u r a l  Master  Planning 
Contract  w i t h  t h e  firm o f  Ch i ld r r s s /Pau l in .  Arch i t ec t s lP lanner s  s t a t i n g  t h a t  t h e  
funds haJ bcen encurberud previously  and t h i s  proposal  rearranges  funds i n t o  a wed 

cant r a c t .  Dr. Bond explained t h a t  t h e  Colorado Commission on Higher Education i s  
ir1terrst:rf i n  the  whole bus iness  of Mastcr Planning and is developing a modcl f o r  a 
master p l a n  wi th  t h e  cooperat ion of UNC, The u n i v e r s i t y  Master pian-committee under  
t h e  d i r e c t i o n  of Dr. Barbara Mickey w i l l  determine t h e  academic p r o g r a m  and the  
academic use  o f  Univers i ty  bu i ld ings .  

Mr. McAfee s t a t e d  t h a t  t h e  Univers i ty  had worked with  t h e  Commission s t a f f  on 
t h e  proposed c m t r a c t  and a f t e r  approval by the  Board of Trus tees ,  t h e  p roposa l  would 
be s e n t  t o  t h e  Colorado Com~iss ion  on Higher Education f o r  approval .  

Mr. Davis moved t h a t  t he  Board approve the  Proposal f o r  A r c h i t e c t u r a l  S e r v i c e s  ; 
secondeJ by Mrs. Bain. Flotion ca r r i ed .  [Proposal and accompanying in fo rma t ion  on 
f i l e  wi th  t h e  minutes i n  the Sec re ta ry ' s  o f f i c e . )  

/ COST ESTI!,!ATE TO REIOVC ARCHITECTURAL BARRIERS FROM VNC 

Mr. McAfee explained t h a t  Rep. Sandy Arnold o f  the  J o i n t  Budget C o d t t e b  
l a s t  y e a r  requested t h a t  each i n s t i t u t i o n  p resen t  a cos t  e s t ima te  t o  remove 
a r c h i t e c t u r a l  b a r r i e r s  t o  t h e  handicapped. He f u r t h e r  explained t h a t  t h e  Colorado 
Conmission on Higher Education would r eques t  t h e  funds f o r  t h e  whole S t a t e  and t h e  
t o t a l  fur ls  r eques ted  would be  $2.9 m i l l i o n ,  o f  which $800,000 would be  needed f o r  
WC. 

Dr. Barnhar t  d i s t r i b u t e d  copies of changes i n  t h e  budget r eques t  docwnent 
r ece ived  by t h e  Trus tees .  (Copies o f  t h e  d i s t r i b u t e d  ma te r i a l s  and t h e  o r i g i n a l  
budget r eques t  a r e  on f i l e  wi th  t h e  minutes in t h e  S e c r e t a r y ' s  o f f i c e . )  

Dr. Barnhar t  s t a t e d  t h a t  due t o  a d d i t i o n a l  s tuden t  FTE enrol lment  from 11,500 
L , t o  12.062 and t h e  a d d i t i o n a l  cash income from those  s t u d e n t s ,  t h e  supplemental  

r eques t  hou ld  be f o r  $388,000 i n s t ead  o f  $600,000. 

Considerable  d i scuss ion  w a s  h e l d  concerning t h e  i n c r e a s e  o f  40% o v e r  l a s t  
y e a r ' s  budget and i t s  impact on t u i t i o n  increases .  Dr. Bond s t a t e d  t h a t  t h e  concept 

. of IOU t u i t i o n  h a .  t h e  support  o f  P res iden t s  o f  a l l  i n s t i t u t i o n s  in  Colorado; they  
f e e l  t h a t  t he  inc reased  t u i t i o n  i s  r a p i d l y  p r i c i n g  a s i z e a b l e  number o f  s t u d e n t s  ou t  
of t h e  o a r k e t  because t h e  percentage of s tuden t  f i n a n c i a l  a i d  has  not inc reased .  Ile 
c o m n t e d  f u r t h e r  t h a t  s e v e r a l  s tuden t s  had concerns about the  inc rease  i n  t u i t i o n  

. but  t h a t  a f t e r  examining the  budget r eques t  they were i n  complete suppor t  o f  it. 
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Dr. Bond in t roduced  karl  Kerns, ~ i r e c t o r  o f  F inanc ia l  Aids, and 
Mrs. Joan Har r i scn ,  Democratic candidate  f o r  D i s t r i c t  SO House of Represen ta t ives  
s e a t .  

D r .  Bond r a i s e d  t h e  ques t ion  o f  t h e  supplemental  r eques t  s t a t i n g  t h a t  w i th  
t h e  a d d i t i o n a l  s tuden t s ,  t h e  cash income d e r i v e d  f r m  t h e i r  t u i t i o n  m o u n t e d  t o  
$222,000. He quest ioned i f  t h e  Unive r s i ty  shou ld  r eques t  5600.000 supplemental 
monies, p lus  t h e  $222,000 s i n c e  we a r e  hand l ing  t h e  e x t r a  s tuden t s  o r  i f  t h e  r eques t  
should be f o r  $388,000? Afte r  cons ide rab le  d i s c u s s i o n .  t he  Trus tees  decided t h a t  
t h e  supplemental request  should be  f o r  $388,000. 

The a d d i t i o n a l  enrollment above t h e  cap o f  11,500 was d i scussed .  Dr. Bond 
explained t h a t  1 a rge r  percentages  o f  admit ted new f r e s h m n  and t r a n s f e r  s t u d e n t s  
e n r o l l e d ,  a long  with add i t iona l  people i n  t h e  s m e r  because o f  l e g i s l a t i o n  r q u i r i n g  
t e a c h e r s  t o  have s p e c i a l  education i n s t r u c t i o n .  

Dr. Bond a l s o  requested t h e  Board's approval  t o  r a i s e  t h e  r eques t  f o r  t h e  
s tuden t  cap  a t  UNC t o  11,900 because he f e l t  t h a t  c u t t i n g  back t o  ll.7OU uoulr! 
be  extremely s e v e r e .  He fu f the r  s t a t e d  t h a t  each o f  t h e  p a s t  two y e a r s ,  %e haye 
r eques ted  an i n c r e a s e  t o  11,700, wi th  t h e  Colorado C o m i s s i o n  on Higher Educat ion 
approving t h e  i n c r e a s e  toward an u l t i m a t e  f a l l  e n r o l  lr.ent of 12.500 l e v e l  in  t h e  
1980'5, b u t  t h e  Executive Budget Of f i ce  has  r e t a i n e d  t h e  cap a t  11,500. The 
Trus tees  endorsed t h e  request  o f  11.900 FTE unanimously. 

Mr. Davis moved t h a t  the Board approve t h e  budget r eques t  a s  p resen ted ;  
seconded by Mrs. Bain. Motion ca r r i ed .  

SPECIAL PROGMlS REPORT 

Dr. Hause p r e s e ~ ~ t e d  the  Spec ia l  Programs Report f o r  informat ion.  ( 3 p y  
o f  t h e  r e p o r t  i s  a t t ached  t o  t h e  minutes i n  t h e  S e c r e t a r y ' s  o f f i c e . ]  

/ Mr.  Caplan announced that Dr. Bryant had rep laced  hin  on t h e  Colorado 
Cammission on Higher Education 'task Force on Roles and <fiss ions .  

REPORT M COLORADO COCMISSION ON HIQ3ER EDUCATION 

Mrs. Bain r epor t ed  t h a t  t h e  Cotmission would be  m e t i n g  on Friday. 
October  25, and t h a t  t he  s ta te-wide plan f o r  t h e  e l i n i n a t i o n  o f  a r c h i t e c t u r a l  
b a r r i e r s  was on t h e  agenda. She a l s o  s t a t e d  t h a t  Brorn Cannon had r e s igned  f r cw 
t h e  Commission and Ms. Kate Stonington had r e p l a c e d  him. 

SECRETARY ' S CObBiENTS . 

Dr. Hause announced t h a t  t h e  Budget h e a r i n g  with  t h e  Execut ive Budget 
O f f i c e  s t a f f  would be  he ld  i n  the  Student  L e g i s l a t i v e  Chambers a t  Colorado S t a t e  . 
Univer s i ty ;  a p u b l i c  forum would be  he ld  on Tuesday. October 22 f r o m  3 t o  S:30 p.m. 
with Governor Vanderhoof. 
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He a l so  s ta tad  tha t  the Governor would be on the UNC earnpus on lbursday, 
October 24, t o  meet with students, faculty, and s t a f f ;  a luncheon w i l l  be held 
at noon t o  which a l l  of the Trustees and others have been invited. Mrs. Bain 
and Mr. Southard reported tha t  they would attend the  lmheon .  

He infomed the Trustees tha t  t h e  C(HE budget hearing would probably be 
held i n  Den\.er on November 12 .  

Next meeting of the Board of Trustees was se t  for  Thursday, December 12. 
Meeting w a s  adjourned a t  11 :10 a.m. 

Secretary 



Record of proceedings o f  a d i scuss ion  wi th  a d m i n i s t r a t i o n  and Board of Trus t ees  
on Co l l ec t ive  Bargaining, September 26, 1974, Room 312, Un ive r s i t y  Center ,  12:45 p.m. 

Toni E l l i o t t  informed t h e  Board t h a t  i t  would appear  t o  b e  necessary  f o r  
t h e  Board t o  e s t a b l i ~ l  a po l i cy  regard ing  c o l l e c t i v e  barga in ing .  The Univers i ty  
a t t o r n e y s  have d iscussed  t h e  var ious  opt ions  which a r c  as fo l lows  : 

I .  Discuss i n  forums on t h e  campus w i t h  t h e  f a c u l t y  and o t h e r s ;  b r i n g  
i n  expe r t s  t o  d i scuss  a l l  s i d e s  of t h e  issue; 

2, Do nothing.  There a r e  problems w i t h  t h i s  p o s i t i o n  because t h e  CCIlE 
i s  working on l e g i s l a t i o n  through Dick 7'harp and Bob Rogers s o  it probably would 
be imposs ib le  t o  do nothing.  

3. The Board o f  Trus tees  should d i scuss  at an open meeting t h e  i s s u e  o f  
c o l l e c t i v e  barga in ing .  E l l i o t t  has r e s e r v a t i o n s  about t h i s  op t ion  because of 
t h e  CU experience where t h e  American Federa t ion  o f  Teachers and t h e  Colorado Education 
Associat ion came i n  t o  p re sen t  t h e i r  p o s i t i o n s  t o  t h e  Board, t h u s  f o r c i n g  them t o  
make a dec i s ion .  This  method c r e a t e s  an adversary  p o s i t i o n .  

4.  The Board should cont inue t o  d i s c u s s  c o l l e c t i v e  ba rga in ing  i n  execu t ive  
s e s s i o n ,  We need t o  know what t h e  Trustees w i l l ,  approve. Jerry Caplan asked "Wllat 
is the f a c u l t y  p o s i t i o n  on c o l l e c t i v e  bargaining?" 

Bond s t a t e d  t h a t  t h e r e  a r e  s e v e r a l  i n d i c a t i o n s ,  one of which was a  c l ima te  
s t u d y  done t h i s  summer which asked ques t ions  regard ing  c o l l e c t i v e  barga in ing .  Among 
t h e  admin i s t r a to r s ,  805 favored no c o l l e c t i v e  barga in ing;  Eacul ty,  65% favored  
no c o l l e c t i v e  baxgaining;  and among t h e  s t u d c n t s ,  50% favored no c o l l e c t i v e  barga in ing .  

Bond s t a t e d  t h a t  he  f e l t  t h a t  t h i n g s  would probably h e a t  up t h i s  y e a r  due t o  
o t h e r  campusest ac t ion  and a l s o  i f  t h e  l e g i s l a t u r e  won't look s e r i o u s l y  a t  t h e  
budget r eques t .  Lakin s t a t e d  t h a t  f a c u l t y  f e e l i n g  concerning c o l l c c t i v e  ba rga in ing  
can change i n  4 8  hours .  Bond i n d i c a t e d  t h a t  h e  f e l t  t h a t  UNC i s  f a r t h e r  from 
c o l l e c t i v e  barga in ing  than  any i n s t i t u t i o n  i n  t h e  S t a t e .  

E l l i o t t  observed t h a t  i f  t h e  s t a t u t e  i s  passcd,  UNC comes under t h e  s t a t u t e  
whether they  want t o  o r  n o t .  

Hause agreed t o  provide copies  o f  a  pamphlet by t h e  Education Commission o f  t h e  
S t a t e s  concerning c o l l e c t i v e  barga in ing .  He a lso s t a t e d  t h a t  CCHE i s  planning 
seminars  on c o l l c c t i v e  barga in ing  f o r  Trus tees  and Regents. 

Bryant s a i d  he favored seminars f o r  everyone on c o l l e c t i v e  barga in ing .  
The f a c u l t y  doesn ' t  know anything about c o l l e c t i v e  barga in ing;  t h e  l e g i s l a t i o n  
regard ing  c o l l e c t i v e  barga in ing  w i l l  pass t h e  House t h i s  s e s s i o n .  I t  i s  ques t ionab le  
i f  it w i l l  ge t  through t h e  Senate .  Lcg i s l a tu rc  w i l l  no t  f i nance  c o l l e c t i v e  barga in ing  
even i f  a model law on c o l l e c t i v e  barga in ing  i s  passed. I t  could cos t  UNC $100,000 
a y e a r  t o  do t h e  r e sea rch  t o  t a k e  on t h e  c o l l c c t i v e  ba rga in ing  i s s u e s .  There i s  
a  l i m i t  t o  what admin i s t r a to r s  can do, Bryant s a i d .  

Caplan s t a t e d  t h a t  t h e  l c g i s l a t u r c  won't pass c o l l e c t i v e  barga in ing  f o r  
p u b l i c  eniployccs unless  they  know what: t h e  i n s t i t u t i o n s  want .  If c o l l e c t i v e  
barga in ing  occu r s ,  i t  w i l l  b e  due t o  a aliss-sign:il t o  t h e  l e g i s l a t u r e  from h i g h c r  
educat ion.  'I'hc Board of ' ~ ' ~ U S ~ C C S  m u s t  look a t  w11;lt i s  best  for  ou r  f acu l ty .  1lNC 
f a c u l t y  havc f a i r e d  p r e t t y  we l l  l a t e l y  due t o  t h e  e f fo r t s  of  t h e  a d m i n i s t r a t i o n .  
Can we continuc t o  t o  i t ,  o r  do wc do b c t t c r  i f  w c  go t o  collective barga in ing  on a 
s t a t e w i d e  basis of cqual  pay f o r  cqual work. Most f a c u l t y  :irc i g n o r a n t  :~hollt 
c o l l c c t i v c  bargai t l ing and what t h c y  g ivc  up. 'IIlc f a c u l t y  t h inks  c o l l c c t i v c  barg i l in ing  

nntav th l 'v  r innt  f knrlw w l r : ~ t  WF.' 1 1  1 arc. 
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Barnhart s t a t e d  t h a t  t h e  l e g i s l a t u r e  is moving toward c o l l e c t i v e  
barga in ing  but  s lowly as he s e e s  t h e  s i t u a t i o n .  

Lakin s t a t e d  t h a t  t h i s  summer whi le  he  was away from campus c r i s e s ,  he  
was able  t o  r e f l e c t  on many i s s u e s .  He f e e l s  t h e  campus f a c u l t y  is  concerned 
about i n f l a t i o n ;  moral is  low due t o  i n f l a t i o n .  The f a c u l t y  t h inks  t h e  
admin i s t r a t i on  doesn ' t  have much t o  s a y  on h i g h e r  educa t ion  and t h e  Board o f  
Trus tees  don ' t  have t h e  nerve t o  s a y  much. There i s  f r u s t r a t i o n  over  s t a t e  
c o n t r o l ,  f e d e r a l  r e g u l a t i o n s ,  and canned d e c i s i o n s .  This f a l l  t h e  Un ive r s i t y  
of Northern Colorado should  s e l e c t  a  committee o f  f a c u l t y  w i th  d i v e r s e  p o i n t s  
of view. Lakin w i l l  work wi th  t h e  committee. They w i l l  b r i n g  i n  Ping from 
Cen t r a l  Michigan and a  f a c u l t y  member from t h e  same i n s t i t u t i o n  t o  g ive  both 
s i d e s  of t h e  issue s i n c e  they  have had a  g r e a t  d e a l  o f  exper ience  wi th  t h i s  
i s s u e  a t  t h a t  school .  The Board o f  Trus tees  agreed t o  i n i t i a t e  t h e  forum on 
c o l l e c t i v e  ba rga in ing  even wi th  t h e  r i s k s  involved .  Lakin s a i d  t h a t  t h e  Board 
of Trus tees  might want t o  p o i n t  out  t o  t h e  s t a t e  what t h e  i s s u e s  a r e  which b r i n g  
on c o l l e c t i v e  barga in ing .  The f a c u l t y  would l i k e  t o  s e e  t h e  Baord o f  T rus t ees  
take t h a t  p o s i t i o n .  The Board should r a i s e  t h e  i s s u e s  wi th  t h e  S t a t e  s o  t h a t  they  
can see why c o l l e c t i v e  ba rga in ing  comes about .  

Caplan asked "Can UNC f a c u l t y  do t h e  job of  i d e n t i f y i n g  t h e  i s s u e s  which 
cause c o l l e c t i v e  bargaining?" Bond and Lakin s a i d  yes,  t hey  could,  and maybe 
do a b e t t e r  job tha-n t h e  Colorado Commission on Higher Education. Bond s a i d  it 
should  be a t o p i c  f o r  d i scuss ion  a t  t h e  next  Board meeting on October 24, 
al,though t h e r e  was a budget hea r ing  on October 21 and 22,  and commission budget 
hear ings  on November 13 t o  20. Maybe t h e  Board meeting should be on October 21. 

Capaln a s  Chairman o f  t h e  Trus tees  should  make a  s ta tement  a t  t h e  October 22 
meeting i n  F t .  Co l l i n s .  Caplan wants t h e  Trus t ees  t o  meet be fo re  October 22 t o  
review t h e  p o s i t i o n .  He does n o t  want t o  be  nega t ive  regard ing  t h e  commission 
and t h e  governor ' s  p o s i t i o n  on i s s u e s .  

Timothy s a i d  he d i d n ' t  understand where educa t ion  i s  i n  t h e  normal l a b o r  
r e l a t i o n s  laws. Bond s a i d  you've seen i n  t h e  papers  what h a s  been done i n  
p u b l i c  schools ;  i n  i n d u s t r i a l  s t a t e s ,  educa t ion  has  gone t h e  i n d u s t r i a l  rou te .  
The NEA, AFT, AAUP a r e  t h e  s t r o n g e s t  f o r  c o l l e c t i v e  barga in ing .  C o l l e c t i v e  
barga in ing  camc t o  h i g h e r  educat ion v i a  t h e  community c o l l e g e  r o u t e .  Mi-chigan 
and New York were f i rs t .  Only p r i v a t e  i n s t i t u t i o n s  are under t h e  n a t i o n a l  
r e l a t i o n s  board.  

Bryant s a i d  t h a t  CAPE a l r eady  is ho ld ing  gr ievance  hea r ings  recognized 
by t h e  S t a t e  Department of  Personnel.  S t a t e  c l a s s i f i e d  s e r v i c e  is d r i v i n g  
c o l l e c t i v e  ba rga in ing  t o  t h e  f a c u l t y .  

Bond s t a t e d  t h a t  an execut ive  s e s s i o n  a t  t h e  next  meeting would be pxe- 
f c r a b l e  t o  an open d i scuss ion .  

Caplan suggestcd t h a t  we conduct t h e  s tudy  and provide  a l l  members o f  t h e  
Univers i ty  co~nmunity wi th  t h e  in fo r~na t ion  about t h c  i s s u e s .  Information sessions, 
not  h e a r i n g s ,  should bc  he ld .  We should  f i n d  out  what t h e  r e a l  causes are i n  
a d d i t i o n ,  t o  t h e  t a x  and the  economic problem i n  Colorado. E l l i o t t  s a i d  i f  i t ' s  
on t h e  board agenda, thc Board w i l l  be  asked t o  tnkc n p o s i t i o n .  Rryant s a i d  
we have a l o t  t o  l e a r n .  Lakin s t a t e d  t h a t  we should announcc today t o  t h e  
p u b l i c  t h e  way we w i l l  go. Bond qucst ioncd announcing it today. Lnkin s a i d  a 
l i t t l e  informtltion is b e t t e r  t han  no informat ion .  Bryant a s k c d  why t h e  Board 
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of Trustees should have t o  t e l l  t h e  f a c u l t y  t o  do t h i s .  Lakin s a i d  t h e  f a c u l t y  
should know t h e  Board of Trustees is g e t t i n g  information on c o l l e c t i v e  bargaining.  
Caplan asked Lakin t o  announce t h e  seminars on c o l l e c t i v e  bargaining which w i l l  
be attended by t h e  Board members t o  s tudy t h e  issues. 

The meeting adjourned a t  1: 15 p.m. 
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