
BOARD OF TRUSTEES 

UNIVERSITY OF NORTHERN COLORADO 

Apri l  10, 1974 

PANORAMA LOUNGE - UNIVERSITY CENTER 
10 A.M. 

SUGGESTED AGENDA 

* Denotes item requir ing Trustees '  a c t i o n  

ADDENDUM 

Adoption of Agenda 

A. Lunch with Faculty Senate a t  noon 

Approval of Minutes of March 13 meeting 

Presentat ion of Scholar of t h e  Year Award Pres ident  Bond 

Continuing Business 

A. Consideration of  Agreement with t h e  D r .  Barnhart 
Board of Trustees of t h e  S ta te  Colleges M r .  Tom E l l i o t t  
Reserve on Faculty Insurance Program 

B. Statement of  a l l  insurance coverage D r .  Barnhart 
f o r  Universi ty of  Northern Colorado 

C. Discussion of proposed agreement with D r .  Barnhart 
t h e  Board of Trustees of  t h e  S t a t e  M r .  Tom E l l i o t t  
Colleges and Southland Life on Student 
Health Insurance 

New Business 

A. Personnel 

1) Change of Status 

2) Resignations 

3) Reappointment : Third Year 

4) Promotions 

B. Finance and Capi ta l  Construction 

Pres ident  Bond 

Dr. ,Barnhart 

1) Notices t o  Proceed on Swimming 
Pool and Utilities Extension 
of  HPER Building signed by Chairman 
of the  Board on March 29, 1974 
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5.  C . Academic Affairs 

11) Special Programs Report 

D. Student  A f f a i r s  

D r .  Lakin and Dr. Mickey 

D r .  Hause 

D r .  Nelson 

1) Report on c h a r a c t e r i s t i c s  
of  UNC Freshman s tuden t s  

E.  General Administrat ion 

P r e s i d e n t ' s  Comments Pres ident  Bond 

2) Board Chairmanls Comments Trus tee  Cap l an  

3) Report of Colorado Commission Trus tee  Bain 
on Higher Education 

4) Sec re t a ry1  s Report D r .  Hause 

J4 
a. Plans f o r  M a y p m e e t i n g  2 9 -  

b. Schedule o f  meetings f o r  
spr ing and summer 

d 

c. Subsc r ip t ion  t o  t h e  E .P .E .  
15 minute R e ~ o r t  f o r  Trustees 



APPROVED May 29, 1974 

UNIVERSITY OF NORTHERN COU3RAW 
BDARO O f  TRUSTEES ILETING 

April 10. 1974 

~ h c  Board o f  Trus tees  f o r  t h e  Unive r s i ty  o f  Northern Colorado aet i n  t h e  
Panorama Lomge o f  t h e  Univers i ty  Center a t  10 a.m. on April 10, 1974. wi th  t h e  
fo l lowing  p resen t :  

Mrs. Jean Bain, Mr. Gerald Caplan, 
Mr. Richard Davis, Mr. Eddie Lopez, 
and M r .  William Southard 

ADMINISTRATION, President  Richard Hond, Dr. Alvin 
F A a  L I T .  STAFF : Barnhart,  Dr. J. G i l b e r t  Hause, 

Dr. Barbara Mickey. Dr. Ted Nelson, 
and Mr. Tom E l l i o t t  

Mrs. Pat HcCloskey, Recorder, and var ious  
o t h e r  members of t h e  f a c u l t y ,  s t a f f ,  s t u d e n t s ,  
and t h e  p r e s s  

I h e  t o  another  conmi tncn t  by N r .  Taylor ,  t h e  board members agreed to  p lace  
Mr. Taylor  f i r s t  on t h e  aeenda. 

I 
" 

JAGREE?EhT WITH TRUSTEES OF THE STATE COLLEGES ON FACULTY INSURlLVCE RESERVE 
FIlYnS 

M r .  Russe l l  TayIor of Ga lb ra i th  and Green. I n c . .  and Mr. Tom E l l i o t t ,  
Legal Counsel f o r  t h e  Unive r s i ty ,  presented t h e  agreement regarding t h e  r e s e r v e  
s e c u r i t y  escrow fund on t h e  f acu l ty  insurance program, and s t a t e d  t h a t  t h e  purpose 
of  the  agreenent  uas t o  i n d i c a t e  t h a t  t h e  Board of Trus tees  f o r  UNC in tended t o  
con t inue  t o  p a r t i c i p a t e  i n  t h e  f acu l ty  insurance program and t o  p r o t e c t  t h e  
r i g h t  o f  t h e  Trustees  :o p a r t i c i p a t e  i n  t h e  policy-making dec i s ions  about t h e  

I 

e s c r m  fmd. Mr. Davis moved that  t he  Trustees  approve the  agreement; seconded 
by FIr. Southard. ?lor i o n  ca r r i ed .  (Copy o f  t h e  approved agreement on f i l e  i n  I 

t h e  S e c r e t a r y ' s  o f f i c e . )  j 
; AGREDIElT h' WITH TRUSTEES OF ME STATE COLLEGES REGARDISC SSUDENT HEALTH IWSUWLTCE 

M r .  E l l i o t t  p resen ted  a proposed agreement regarding t h e  Premium 
S t a b i l i z a t i o n  R e s e r ~ e  Deposrt a t  Southland Life f o r  USC Student  Insurance Po l i cy  
ti-ers G-3390, G - j j E I ,  G-3392, G-3393, and G-3394. !.ir. Taylor  s t a t e d  t h a t  t h i s  
agreenent  only sepa ra te s  reserves  and t h a t  i f  t h e  Board o f  Trus tees  f o r  UNC 
shou ld  d e s i r e  a sepa ra t ion  o f  the  p o l l c i e s  a t  9 l a t e r  d a t e ,  t h i s  a c t i o n  would 
have n o  a d u e r s e . e f f e c t  on t h e  o the r  i n s t i t u t i o n s  i n  the  p lan  because a l l  o f  
t h e  i n s t i t u t i o n 5  under the  o r i g i n a l  plan have sepa ra te  r a t e s  due t o  the  f a c i l i t i e s  
a v a i l a b l e  and t h e  coverage sought a t  i nd iv idua l  i n s t i t u t i o n s .  M r .  Davis moved 
t h a t  t h e  T w t e e s  approve t h e  agreement as presented with  p e n c i l l e d  amendments; 
seconded by Mrs. Bain. >loticm ca r r i ed .  (Copy of approved r e v i s e d  ag reeasn t  
i s  on f i l e  w i t h  t h e  minutes i n  the  Secretary 's  o f f i ce . ]  
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I .  
ADOPTION OF AGENDA I 

Mr. Southard moved t o  adopt t h e  agenda wi th  one addendum; seconded by 
M r .  Davis. Motion c a r r i e d .  t 
APPROVAL OF MARCH 13, 1974, MIMJTES 

t 
t 

M r .  Davis moved t o  approve the  minutes o f  t h e  March 1 3 .  1974. m e t i n g  
as presented;  seconded by M r .  Lopez. Motion c a r r i e d .  

i 
1 
I 

/PRESENTATION OF SCHOLAR OF THE YEAR A M R D  

The p resen ta t ion  o f  t h e  Scholar  o f  t h e  Year h a r d  t o  D r .  Winchester 
was d e f e r r e d  due t o  t h e  absence o f  Dr .  Winchester. 

STATEMENT OF INSURANCE COVERAGE FOR UNIVERSITY OF NOR?HER'i C O L O W  

Dr. Barnhart p resen ted  the  insurance r e p o r t  submit ted i n  compliance 
L 

with bonded indebtedness  requirements f o r  t h e  Colorado S t a t e  Col lege H ~ ~ l s i n g  
I 

System Revenue Bonds. When Elr. Davis requested f u r t h e r  i n f o r r a t i o n  r c ~ a r d i n g  
t h e  r e p o r t ,  Dr. Barnhart asked t h a t  t h i s  informat ion be  provided a t  t h c  next  
board meeting when M r .  Bohman could be p r e s e n t  t o  e x p l a i n  t h e  r epor t  i n  d e t a i l .  
The Trus tees  agreed. Dr. Bamhart  d i d  s t a t e  t h a t  t h e  board >embers were 
covered under t h e  l i a b i l i t y  po l i cy  on t h e  h i g h - r i s e  r e s idence  h a l l  which they  
had i n q u i r e d  about a t  a previous  meeting. 

PER50NNEL- CHANGE OF STATUS. RESIGNATIOSS, REAPPOIAVTLVT FOR THIRD YEM,, 
AND PRU.IOTIOSS- UNC 

The personnel  i t e u  were p resen ted  by D r .  Bond with  h i s  r ecomenda t ion  
t h a t  t hey  be  approved. The large nunber o f  p-.ornotions and t h e i r  impact on 
t h e  budget were discussed.  Dr .  Mickey explained t h e  p rocesses  f o r  cons ide r ing  
promotion. She s t a t e d  t h a t  t he  l a r g e  number o f  promotions Wac due t o  the f a c t  
t h a t  only a few promotions were given l a s t  y e a r .  She a l s o  s a i d  t h a t  t h e  
recommended number o f  promotions c o n s t i t u t e d  approximately  c n e - h a l f  of those 
e l i g i b l e  f o r  promotion. D r .  Bond explained t h a t  each rank had a base  s a l a r y  
and most o f  t h e  i n d i v i d u a l s  on the  l i s t  f o r  p r o r o t i o n s  were a l ready rece iv ing  
the  b a s e  s a l a r y ,  consequent ly ,  a l l  i nd iv idua l s  vould not  r e c e i v e  s a l a r y  
inc reases  due t o  t h e  promotion. He f u r t h e r  explained t h a t  t h e  d o l l a r s  involved 
f o r  any s a l a r y  inc reases  had been taken i n t o  cons ide ra t ion  %hen s a l a r i c s  had been 
s e t  up i n  t h e  budget l a s t  year ;  t he re fo re ,  a d d i t i o n a l  d o l l a r s  beyond t h e  
recommended budgeted f i g u r e  f o r  promot ion would not  be needed. 

Resignat ions  a t  t h i s  time o f  t h e  y e a r  were a l s o  d i scussed .  M r .  Lope: 
s k e d  f o r  t h e  r easons  f o r  the  r e s igna t ions ;  D r .  Mickey explained t h e  reasons.  
Mr. Caplan s t a t e d  t h a t  t h e  Board o f  T w t e e s  r e r e  n o t  o b l i g z t e a  t o  accept  
r e s igna t ions  if  s tuden t s  w w l d  s u f f e r  and asked i f  t h e  f a c u l t .  were aware o f  
t h i s .  D r .  Mickey s t a t e d  t h a t  all r e s i g n a t i o n s  are considered dn an int i rvidual  
basis w i t h  regard to t h e  e f f e c t  on the  s t u d e n t s  and whether a s u i t a b l e  replace-  
rent can be h i red .  
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M r .  Southard moved t o  approve the  personnel i tems as p resen ted  i n  

5 A t , 2 , 3 ,  and 4; seconded by MIS. Bain. bb t ion  c a r r i e d  unanimously. (Copy 
of t h e  ind iv idua l  n m e s  f o r  the above items i s  p a r t  o f  the  minutes i n  t h e  
S e c r e t a r y ' s  o f f i c e . ]  

KOTICES TO PROCEED OV SKIIMINC POOL AND WILITIES EXTENSION - HPER BUILDING 

D r .  Bamhart  p resen ted  the  informat ion t h a t  t h e  Chairman o f  t h e  Board 
of Trus tees  had s igned t h e  n o t i c e s  t o  proceed on t h e  swimming pool  and u t i l i t i e s  
ex tens ion  o f  t h e  HFER Bui lding on March 29, 1974. He f u r t h e r  s t a t e d  t h a t  t h e  
p r o j e c t s  were u n d e n a y  but  t h a t  t h e r e  uas some problem g e t t i n g  r e i n f o r c i n g  s t e e l  
for t he  tunne l s  f o r  the  u t i l i t i e s  ex tens ion ,  consequent ly ,  s lowing up t h e  
completion o f  t h e  HPLR Building. He s t a t e d  t h a t  t he  HPER Building i s  t o  be  
completed f o r  occLpation by F a l l  Quarter.  1974, and t h a t  t h e  swimming pool i s  
schedu led  f o r  completion by February. 1975. 

SPECIAL PROGU'IS REPORT 

Dr. Hause p resen ted  t h e  informat ion i t em regarding t h e  spec ia l ly - funded  
programs t h a t  have been awarded and t h r e e  approval forms f o r  p roposa l s  f o r  
special ly-funded programs. Sonr d i scuss ion  was he ld  concerning t h e  n a t u r e  o f  
t h e  p r o j e c t s  and the  t i n e  required by t h e  d i r e c t o r  o f  t h e  p r o j e c t .  D r .  Hause 
and Dr. ?licke). explained t h e  processes followed f o r  r e l eased  t ime.  Dr. Hause 
a l s o  s t a t e d  t h a t ,  i n  t h e  f u t u r e ,  a b r i e f  d e s c r i p t i o n  o f  t h e  p m j e c t  would be 
inc luded  i n  t h e  r e p o r t  t o  t h e  Trustees .  

PRES I DEhT' S CO?f.iELTS 

Dr. Bond d i scussed  t h e  recent  bombing o f  Snyder Hal1 and complimented 
t h e  Greeley Po l i ze  Department as well  a s  t h e  campus s e c u r i t y  s t a f f  f o r  t h e i r  
e f f i c i e n c y  i n  t h e  ma t t e r ,  He a l s o  s t a t e d  t h a t  a d d i t i o n a l  p recau t ions  a r e  
b e i n g  taken,  i . e . ,  lrore c a r e f u l  s c reen ing  by t h e  n i g h t  c l e r k s  o f  t h e  v i s i t o r s  
i n  t h e  r e s idence  h a i l s .  A Rumor Control  Center  w i l l  a l s o  be  e s t a b l i s h e d .  

The Trus tees  r ece ived  copies o f  t h e  r ecen t  Facul ty  B u l l e t i n s  e x p l a i n i n g  
t h e  appropr i a t ions  o f  t he  Long B i l l  and t h e  proposed breakdown o f  t h e  per: 
centages  received f o r  s a l a r i e s .  Considerable  d i scuss ion  was h e l d  r ega rd ing  
t h e  s a l a r y  inc rease  and how i t  would be d i s t r i b u t e d .  Mr. Caplan complimented 
Dr. Bond and USC on the  budget p resen ta t ions .  

Dr. Hause s t a t e d  t h a t  UNC d i d  r ece ive  monies f o r  c a p i t a l  cons t ruc t ion ,  
and explained t h e  amendment t o  t h e  b i l l  regarding Color  'IS' money i n  t h e  
m u n t  o f  $50,000 for.LNC. Ha a l s o  s t a t e d  t h a t  due t o  a J o i n t  Budget Comittee 
foo tno te ,  n o  s c h o l a r s h i p  a i d  to non-res ident  graduate  s tuden t s  would be 
a v a i l a b l e  f o r  1474-75. 

Adjourned for lunch wi th  = d e n  of the faculty t o  ncmvene a t  1:M p.a. 

RECWVMED AT 1:50 p.m. 

D r .  Bond explained t o  t h e  Trustees  t h a t  t h e  Personnel  Rost t nus t  be  * approved by t h e  Trustees  would not  be ready m t i l  t h e  l a t t e r   par^ May and 
asked i f  t h e  Trustees  could conso l ida te  t h e  May and June meetir-gs on Ha)' 29. 
Al l  p r e s e n t  Trustees  could be p resen t  on t h a t  d a t e .  It was s u g ~ e s t e d  t h : ~  
t h e  meeting s t a r t  a t  1 p.m. with  an evening s e s s i o n  wi th  t h e  w;res and hwbands  
f o r  a genera l  o r i e n t a t i o n  of t h e  Univers i ty  and a d i scuss ion  o f  i n s t i t u t i o n a l  
phi losophy.  

&. Bond s t a t e d  t h a t  t h e  North Cen t ra l  Assoc ia t ion  and the  Nat ional  Commission 
on t h e  Accredidat ion of Teacher Education w i l i  be on campus next  yea r .  

STUDENT CHARACTERISTICS REPORT 

D r .  Ted Nelson and Dr. Dallas Martin, A s s i s t a n t  Dean f o r  Student  S e r v i c e s ,  
gave a s l i d e  r e p o r t  on the  c h a r a c t e r i s t i c s  o f  s t u d e n t s  e n t e r i n g  UYC a s  freshmen. 
(A Summary Form regarding t h e  s l i d e  r e p o r t  is a t t a c h e d  t o  t h e  minutes i n  t h e  
S e c r e t a r y ' s  o f f i c e . )  

COLORADO COMNISSION ON HIGBER EDUCATION REPORT 

Mrs. Bain r epor t ed  on t h e  Colorado Commission on Higher Education peet i r ig  I 
\ 

h e l d  on March 29. She s t a t e d  t h a t  Tim McClure hod a t t ended  a Sa t iona l  Student  
Lobbyists meeting i n  Washington. D. C . .  and r e p o r t e d  t h a t  t h e  s tuden t s  had 
r eques ted  on e q u i t a b l e  t u i t i o n  r a t e  among a l l  s t a t e  co l l eges .  

She f u r t h e r  s t a t e d  t h a t  $2500 had been appropr i a t ed  t o  d-velop a s t a t e -wide  
p lan  f o r  t h e  e l imina t ion  o f  a r c h i t e c t u r a l  b a r r i e r s  t o  t h e  handicapped t o  be  
done by t h e  F a c i l i t i e s  Planning Committee o f  t h e  C o m i s s i o n .  

D r .  Hause d i scussed  a meeting he a t t ended  wi th  t h e  Governing Board 
S e c r e t a r i e s  and Frank Abbott where t h e  1202 Comiss ion  w a s  d i scussed .  

D r .  Hause discussed t h e  "1202 Commission" which is a p o s t s e c o n d a y  
educat ion commission and t h e  impact i t  cou ld  have on the  S t a t e  o f  Colorado. 
The Colorado Comiss ion  on Higher Education w i l l  make a record-endation t g  

t h e  Governor t h a t  Colorado n o t  be a p a r t  of t h e  1202 Commission t h i s  y c a r .  

Dr. Hause r epor t ed  t h a t  Bob Rogers, t h e  American Council o f  Education 
i n t e r n  a t  t h e  Unive r s i ty  of Colorado, gave h i s  prel iminary r epor t  on p m f c s s i o n a 1  
n e g o t i a t i o n s  and c o l l e c t i v e  bargaining in  t h e  S t a t e  o f  Colorado t o  t h e  
Governing Board S e c r e t a r i e s  and t h e  CCHE s t a f f .  Dr. Hause sr nr ed t h a t  cons ide rab le  
d i scuss ion  was he ld  a t  t he  meeting regarding f u r t h e r  procedures. Mr. C~plan 
suggested t h a t  t he  Trustees  t & e  a look a t  t h e  r e p o r t  when i t  is completed, and 
then  make a dec i s ion  as t o  whether the  T w t e e s  want t o  t a k e  any p o s i t i o n  r ega rd ing  
c o l l e c t i v e  ba rga in ing ;  then implementation of any procedures can be r e v i s e d .  

FUTURE MEETINGS OF BOARD OF TRUSTEES 

Dr. Bond suggested t h a t  f u t u r e  m e t i n g s  of t h e  Board of Trus tees  be  
' scheduled on e i t h e r  a Tuesday o r  Thursday so that more f a c u l t y  tnight p a r t i c i p a t e  

i n  the meetings. 
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UINMEON MEETING WITH WE FACULTY 

Mr. Davis reported tha t  the luncheon with the faculty w a s  very beneficial  
t o  the Trustees and he f e l t  tha t  the  Trustees had received valuable exposure 
and exchange with the faculty melrbers present. He asked i f  the  faculty members 
f e l t ' t ha t  the modes of communication with t h e  Trustees available t o  the  
faculty a t  UNC were satisfactory.  

Dr. Crawford replied that he f e l t  tha t  t h e n  was no f rus t ra t ion  on the 
part of the faculty regarding communication with the Trustees b u t  tha t  
kdnesday w a s  a bad day f o r  most of the faculty t o  attend a Trustees' meeting. 

Mr. Davis suggested tha t  further discuzrion be held with the Trustees 
' and the faculty regarding the function of the Loard and what guidelines 
the Trustees have t o  give t o  the faculty. He further suggested tha t  future 
wetings miat include the philosophy of the University and i t s  needs and 
p a  Is. 

Mr. Caplan s ta ted  tha t  Western Sta te  College had convened a seminar 
to develop a book s t a t i ng  speci f ic  needs, goals, and the  philosophy of the 
college and thought t h i s  might be sawthing the Trustees f o r  UNC might be 
interested in  doing i n  the future. 

Meeting was adjourned unt i l  May 29. 
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