
BOARD OF TRUSTEES 

UNIVERSITY OF NORTHERN COLORADO 
March 13, 1974 

Panorama Lounge - University Center 
10 a.m. 

SUGGESTED AGENDA 

* Denotes item requir ing  Trus tee ' s  ac t ion  

* 1. Adoption o f  Agenda - /k-J-&a+4Q--5 

* 2.  Approval of Minutes of February 6 meeting 

3. Continuing Business 

* A. Release of a r c h i t e c t u r a l  firms 
from f u r t h e r  obl iga t ion  t o  the  
University (This matter  was 
t ab led  a t  January 9 Trustees1 
meeting. ) 

B. Discussion of facul ty  insurance 
program 

(1) Consideration of -agreement 
with Trustees of S t a t e  
Colleges i n  Colorado regarding 
administ r a t  ion of  group insur-  
ance program 

C. Discussion of s tudent  hea l th  
insurance program 

4 .  New Business 

A. Personnel 

1. Appointments 
2 .  Change of S ta tus  
3. Resignations 
4 .  Let ters  of Re- appointment 

f o r  Tenure 
5. Reappointment: Second Year 
6. Reappointment: Third Year 

D r .  Barnhart 
M r .  McAfee 

Russell  Taylor, 
Galbrai th & Green 

Russell  Taylor 

President  Bond 
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4. A.  Personnel (continued) 

* 7. Designation o f  Univers i ty  

O f f i c e r s  f o r  adminis te r ing  
t o  S t a t e  Personnel System 

D r .  Barnhart 

8. Considerat ion of Cons t i t u t ion  D r .  Barnhart 
o f  t h e  S t a t e  Personnel 
Employees Executive Council 
o f  t h e  Univers i ty  o f  Northern 
Colorado 

9. Sabbat ic  Leaves 

10. Adjunct Professor  

11. Appointment by' Attorney General D r .  Hause &- 
o f  Tom E l l i o t t ,  Jr. a s  Ass i s t an t  
Attorney General t o  s e rve  a s  l e g a l  
counsel f o r  t h e  Univers i ty  o f  
Northern Colorado and Metropol i tan 
State  College. 

B. Finance and Cap i t a l  Construct ion D r .  Barnhart 

1. Considerat ion of  cons t ruc t ion  
managers and p r o j e c t  a r c h i t e c t s  
f o r  S i t e  Development of t h e  
Heal th,  Physical  Education, and 
Recreat ion Building. 

2. Considerat ion of  con t r ac t  f o r  
concre te  t e s t i n g  and s o i l s  t e s t i n g  
during cons t ruc t ion  of  t h e  
Swimming Pool. 

3. Considerat ion f o r  base mapping of t h e  
Univers i ty  campus. 

4. Notices of Award and Construct ion 
Agreements f o r  Swimming Pool and 
U t i l i t y  system extens ion .  

5. Consent t o  Contract  Assignment - 
Health,  Physical  Education and 
Recreation Building and Swimming 
Pool. 

6. Extension of con t r ac t  f o r  inspec t ion  
s e r v i c e s  f o r  Health, Physical  
Education, and Recreat ion Building 
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C .  Academic Affairs 

1. Audit Program for Senior 
Citizens 

Dr. Lakin 
Dr. Mickey 

Dr. Mickey 

Special Programs Report Dr. Haus e 

- 6 a j y  4 D. tudent Affalrs Dr. Nelson 

1. No items 

E.  General Administration 

1. President's Comments 

2. Board Chairman's Comments 

/ on- Higher Education 

/ 4.  Secretary's Report 

i a.  Joint  Board matters 

Pres i dent Bond 

Trustee Caplan 

Dr. Hause 

Dr. Hause 

b .  Life and Health Insurance 
coverage for Trustees -- 

- -  IcS C7 R 
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BOARD OF TRUSTEES MEETING 

7he Board o f  T d t e e s  f o r  t h e  Unive r s i ty  of Northern Colorado met i n  
the Panorama k u n p e  o f  t h e  Univers i ty  Center  at I0 a.m. on March 13, 1974. 
with t h e  fol lowing p r e s e n t :  

TRUSTEES : Dr. Harlan Bryant,  Mrs. Jean Bain 
M r .  Gerald Caplan, Mr. Richard Davis ,  
M r .  Eddie Lopez, and Mr. Robert Timothy. 

ADHIAISTW.TIOS, Pres iden t  Bond, Dr. Alvin Barnhar t ,  
FACVLlT, 51XF: D r .  Donald Decker, Dr. J. G i l b e r t  Hause 

Dr. Frank Lakin, and Dr. Barbara Mickey 

Mrs .  Pa t  Mdloskey,  Recorder, and v a r i o u s  
o t h e r  members o f  t h e  f a c u l t y ,  s t a f f ,  
s tuden t s  and the  p res s .  

ADOPT103 OF AGE:iN LXD ADDENDA 

Nr. Davis moved t h e  adoption o f  t h e  agenda u i t h  an addenda o f  
one a c t i o n  item and one informat ion item; seconded by Mr. Tirsothy. Motion 
c a r r i e d .  

Dr. Bryant moved t o  approve t h e  minutes of t h e  February 6 ,  1974, 
m e t i n g  as p r e s r 3 r e d ;  seconded by hlr. Davis. Motion ca r r i ed .  (Approved 
a i n u t e s  a r e  on f i l e  i n  S e c r e t a r y ' s  o f f i c e . )  

John bIcAfee ~ t a t e d  t h a t  a1 1 p r i n c i p a l s  in  the  t h r e e  f i rms were 
contacted and agreed t o  t h e  r e l ease  from f u r t h e r  o b l i g a t i o n .  The f i r m  were 
a l s o  assured t h a t  :hey would be included i n  any fu tu re  b i d s .  Flr. Davis moved 
the approval  o f  t he  fol lowing recommendation, seconded by M r .  Timothy. 

RECO:.E.ESD,\TlO!;: I t  i s  recornvended t h a t  t he  Board o f  ~ r u s t e e ;  
r e l e a s e  the  firms o f  Anderson, Barker, and Rinker; Carpen te r  
and W i l l i a m ;  and C. Sea l  Carpenter ,  from f u r t h e r  o b l i g a t i o n  
t o  t h e  Unive r s i ty  on the  Spec ia l  Education Bui lding,  Sc ience  
Bui lding 11, and married s tuden t  housing p r o j e c t s ,  r e s p e c t  ive Iy .  
I t  i s  fu r t ' l e r  recommended t h a t  t h e  Board express  a p p r e c i a t i o n  
t o  each o f  t h e s e  f i m  f o r  t h e  i n t e r e s t  which was s h m  in  
t h e s e  p r o j e c t s ,  and t h a t  the Board a s su re  each f i r m  t h a t  any 
interview I i s t  f o r  future p r o j e c t s  w i l l  i nc lude  the f i m  
referenced.  

WDtion ca r r i ed .  
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I / FACULTY INSURANCE PROGRAM - STUDENT INSURANCE PROGWki 

As requested by the  T m s t c e s  a t  t h e  meet ing on Decexber 12,  1973. 
M r .  Russe l l  Taylor  o f  Galbrai th  and Green, Inc . ,  presented a r e p o r t  on :  
1) new b e n e f i t  p rov i s ions ;  2) agreement p r o t e c t i n g  t h e  r e se rve  i n t e r e s t s  o f  
UNC i n  t h e  Secur i ty  Escrow Deposit Fund; and 3) e f f e c t  on p resen t  r a t e s  and 
r e t e n t i o n s  if  UNC sepa ra te s  from t h e  S t a t e  Col leges  Plan.  (Complete r e p o r t  
prepared by Mr. Taylor  i s  on f i l e  with t h e  minutes i n  the  S e c r e t a r y ' s  o f f i c e . )  

I. The proposed new b e n e f i t s  were d i scussed  at l eng th .  Mr. Caplan 
suggested t h a t  t h e  f a c u l t y  r ece ive  f u l l  explanat ion.  o f  the  proposed new b e n e f i t s  
wi th  r ega rd  t o  the  f u t u r e .  He f u r t h e r  sugges ted  t h a t  t h e  fncuI ty  s h ~ u l d  a l s o  
be  made aware t h a t  t h e r e  need be no i n c r e a s e  i n  b e n e f i t s ,  and t h a t  a dec rease  
i n  premium with  a d d i t i o n a l  d o l l a r s  t o  be app? ied  t o  t h e i r  s a l a r i e s  i s  a 
p o s s i b i l i t y .  Mr. Taylor  was requested t o  meet wi th  t h e  B o n d  o f  Trv.stees f o r  
t h e  S t a t e  Colleges and p resen t  t o  them the  f e e l i n g s  and coilzerns o f  t h e  
Board o f  Trus tees  f o r  t h e  Unive r s i ty  o f  Northern Coloradn regarding a r ld i t iona l  
b e n e f i t s  as opposed t o  a lowered premium and t o  prepare  a common b a l l c t  f o r  
t h e  f a c u l t i e s  o f  a l l  t he  i n s t i t u t i o n s  i n d i c a t i n g  a l l  f a c e t s  o f  t h e  irtsurance 
program. 

2 .  With r ega rd  t o  t h e  agreement p r o t e c t i n g  t h e  r e se rve  i n t e r e s t s  
o f  UNC i n  t h e  Secur i ty  Escrow Deposit Fund ( C q y  of t h e  agreement p r c s e n t t d  
by M r .  Taylor  is a t t ached  t o  the  minutes in  t h e  S e c r e t a r y ' s  Off ice .  j ,  !.fr. Caplan 
asked Mr. Taylor  %hat USC's r i g h t s  a r e  based upon. Mr. Taylor  rep1 i ed  t h a t  
UNC provided 38% of premium flow, and t h i s  c l a im should be c t a t e d  i r !  t he  
agreement. Flr. Caplan asked t h a t  M r .  E l l i o t t ,  Ass i s t an t  i t t o r n c y  ~ ; t ! : c r a l  f o r  
UNC, work with  Mr. Tay lo r ,  i ncorpora t ing  i n t o  t h e  t h i r d  p ~ r ~ g r a p h  of  ~ u b j e c t  
agreement, U;iC Trus tees '  claim in  the  s e c u r i t y  escrow dry,?.; i t based ::?on t h e  
amount o f  premium p a i d  and s p e c i f y i n g  t h e  percentage o f  ti:? depos i t  f:clonping 
t o  UNC a s  a percentage o f  t h e  premiums pa id  i; and not u<e,l by USC f i c u l t y  
and t h a t  t he  f i g u r e  be updated annual ly  on October 1 (pol icy renewal d a t e ) .  

Dr. Hause int roduced Mr. Tom E l l i o t t  a s  t h e  l ega l  c ~ . l n s c l  appninted 
by t h e  Attorney General ' s  o f f i c e  t o  a s s i s t  UXC and Cletro ~ i t n  l e g a l  ~ r o b l e m s .  

3. The f e a s i b i l i t y  o f  a sepa ra te  p l an  f o r  USC i n  th:, 1-ife-llc. l lrh 
Insurance with  United Benef i t  L i fe ;  t h e  Business Travel - \<ctdcnt  ui t ' i  I t a r r fo rd  
L i f e ;  and t h e  Long Term D i s a b i l i t y  Income w i t h  Union t.lutu:il Life  u e r ?  J i s c u s s r J .  
M r .  Taylor  s t a t e d  t h a t  he i s  recommending t h a t  UXC remain i n  t h e  aho ie  programs 
wi th  t h e  S t a t e  Colleges. D r .  Bond s t a t e d  t h a t  t he re  a r e  :.*io a r e a s  ut' concern 
at t h i s  t ime;  11 t he  ques t ion  of cont inuing under  t h e  p r ru . -n t  p l a n . .  ~ n d  2) t h e  
r e l a t i o n s h i p  with t h e  Board o f  Trus tees  of t h e  S t a t e  Co1lt;es i n  Cot-mdo.  He 
proposed t h a t  t he  Board take a f f i rma t ive  a c t i o n  on t h e  q u ~ i r  ion t o  .Issure 
t h e  Board o f  Trustees  o f  the  S t a t e  Colleges o f  t h e i r  posi : i re  i n t e n ? .  Flr. Davis 
moved t h a t  t h e  Board o f  Trus tees  communicate t o  t h e  Board o f  Trus tees  f o r  
t h e  S t a t e  Colleges t h e i r  d e s i r e  t o  remain wi th  t h e  p resen t  p l an ;  seconded 
by M r .  lopez. M r .  Timothy amended t h e  motion t o  s t a t e  t h a t  Flr. T a y l o r ' s  
report has been received,  approved, and i s  on f i l e .  The motion as mended  
c a r r i e d .  
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The Trustees  f u r t h e r  requested t h a t  Mr. E l l i o t t  work wi th  Mr. Tay lo r  
om an amendment t o  the  agreement s t a t i n g  UNC's d e s i r e  t o  remain i n  t h e  system 
and t o  spec i fy  t h a t  t he  USC T w t e e s  wish t o  p a r t i c i p a t e  i n  major  p o l i c y  
dec i s ions  regarding coverage, p r e m i m ,  etc..  r e l a t i n g  t o  the  p lan .  The s igned  
agreement would then be f i l e d  with  the  insurance company. 

M r .  Taylor  reconnended t h a t  UNC develop an agreement u i t h  t h e  Board 
of Trus tees  f o r  t h e  S t a t e  Colleges sepa ra t ing  t h e  amount o f  t h e  r e s e r v e s  i n  
t h e  Student  Heal th  Insurance,  approximately $50,000, belonging t o  WC 
s t u d e n t s .  A f t e r  t h i s  has been done, a  s e p a r a t e  p l an  f o r  UHC s t u d e n t s ,  i f  
d e s i r a b l e ,  could be adopted with t h e  p resen t  r a t e s  and r e t e n t i o n  by Southland.  
M r .  Timothy moved t h a t  t h e  Trustees  accept  t h e  above reconmendation; 
seconded by M r .  Davis. Motion ca r r i ed .  

Dr. H a u e  in fo rned  the  Trustees  o f  the  a v a i l a b i l i t y  o f  t h e  insu rance  
prograns  t o  them as Trus tees  and passed out t h e  a p p l i c a t i o n  ca rds  and 
informat ion booklets  regarding t h e  Heal th  and Accident po l i cy .  Evidence of 
good h e a l t h  i s  a l l  t h a t  is needed f o r  them t o  exe rc i se  t h e  o p t i o n  t o  e n r o l l .  

PERSOSSEL-MPOIh~iE~~TS, CHANGE OF STATUS, RESIGNATIONS, LETTERS OF 
REAPPOIST?EST FOR TE!:LRE, SECOND YEAR, AND THIRD YEAR. 

Appointments. ?Ir. Davis moved t o  approve t h e  two non-academic 
appointments f o r  the  annual yea r  1973-74; seconded by Mr. Lopez. Motion 
c a r r i e d .  (Copy of ind iu idua l  names i s  on f i l e  with t h e  minutes i n  t h e  
S e c r e t a r y ' s  o f f i c e . )  

Change o f  S ta tus .  Some concern was expressed by the  Trus tees  
r ega rd ing  add i t iona l  compensation a t  t h i s  time u i t h  regard t o  t h e  s t a f f i n g  
p a t t e r n .  Dr. Barnhart s t a t e d  t h a t  t he  preced-nt  for  such a c t i o n  has been 
p rev ious ly  e s t a b  1 i shed .  Af te r  much d i scuss ion ,  Mr. Davis moved t o  approve 
t h e  change of s t a t u s  items as presented;  seconded hy Fir. Timothy. Motion 
c a r r i e d .  (Copy of ind iv idua l  names is on f i l e  with t h e  minutes i n  t h e  
S e c r e t a r y ' s  o f f i c e . )  

Resignat ions .  Nr. Timothy moved t o  approve t h e  r e s i g n a t i o n s  a s  
presented;  seconded by ?IT. Davis. slotion c a r r i e d .  (Copy o f  i n d i v i d u a l  
names i s  on f i l e  v i t h  t h e  minutes i n  the  Sec re ta ry ' s  o f f i c e . )  

Tenure. Mr. Davis moved t o  approve t h e  i n d j  uidua1s recommended 
f o r  tenure;  seconded by Dr. Bryant. (Copy o f  ind iv idua l  names (b8) i s  on 
f i l e  w i t h  t h e  mimites i n  t h e  S e c r e t a r y ' s  o f f i c e . )  7he l a r g e  number o f  

. i n d i v i d u a l s  being r e ~ o m e n d e d  f o r  tenure was o f  concern t o  t h e  Trustees .  
Mr. Davis inquired i f  t enure  was now an implied p a r t  o f  t h e  c o n t r a c t ;  shou ld  
i t  cont inue t o  be;  can q u a l i f i e d  f acu l ty  be obtained without  i t ;  and what 
a r e  t h e  impl i ca t ion?  of t enure  i n  t h e  long run? Dr. Bond responded t h a t  a t  
t h e  p resen t  t ime,  the re  a r e  two kinds  o f  con t rac t s  offercd-- ten?orary and 
t e n u r e  t r ack .  Although some f a c u l t y  a r e  not reconmended f o r  t e n u r e ,  t h e r e  i s  a 
grorcning expectancy t h a t  i t  w i l l  be  granted and i t  i s  deeply i n g r a i n e d  i n  t h e  
academic comuni ty .  ?Ir. Caplan s t a t e d  t h a t  h e  would a b s t a i n  from v o t i n g  on 
t h e  reconmendation f o r  t e n u r e  n o t  because he does not  approve o f  t h e  
i n d i v i d u a l s ,  but  f e e l s  t h a t  t h e  concept o f  t e n u r e  i s  a n a c h r o n i s t i c  and s e l f -  
defeat ing.  He went on t o  say t h a t  t h e  employee's academic freedom i s  
adequately  p ro tec ted  by the F i r s t  Amendment t o  t h e  C o n s t i t u t i o n  and that 
tenure, which w a s  i n t ended  t o  insure academic freedom, h s  becope, i n  practice, 
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job s e c u r i t y ;  l i f e -  time appointment; and may reduce n o t i v a t  ion o f  f a  2111 t y .  
Due p rocess  procedures cons i s t en t  wi th  First and Fourteenth Amendmend rcqulre- 
m n t s  can and should be  provided i n  a non-tenured system. In a d d i t ~ , n ,  o u r  

s p e c i f i c  academic goa l  o f  graduat ing s p e c i a l i z e d  co l l ege -  l e -e l  teachc rs w i t h  
t h e  DA degree is impaired because t h e  i n c r t a s i n g l y  h i g h e r  percentage of  
t enured  f a c u l t y  denies  ou r  s tuden t s  t h e  oppor tun i ty  t o  conpete  i n  the  t e a c h i n g  
market.  He s t a t e d  t h a t  he f e l t  a  r easonab le  a l t e r n a t i v e  might be  long- t e r n  
c o n t r a c t s ,  e .  g. , seven y e a r s .  

D r .  Bryant s t a t e d  t h a t  t e n u r e  i s  n o t  a I i f e - t i m e  contract- -merely  
l i m i t s  reasons f o r  dismissaI .  

LUNCH WITH STUDENT REPRESENTATIVES 

Adjourned f o r  lunch uith t h e  s t u d e n t  r e p r e s e n t a t i v e s  a t  noon, 
reconvened a t  1:30 p.m. 

M r .  Caplan r epor t ed  t h a t  t h e  Trus tees  had  a good lunch wi th  t h e  s t u d e n t s  
and had a  cons t ruc t ive  discussion wi th  them. He asked t h a r  a t  f u t u r e  meet ings .  
t h e  Trus tees  meet wi th  f acu l ty  r e p r e s e n t a t i v e s .  

TENURE, CONTIh4D 

The d i scuss ion  of t enurc  was resumed. Dr. Bryant c a l l e d  f o r  t h e  
ques t ion .  Vote on the  c a l l  f o r  t h e  q u e s t i o n  r e s u l t e d  i n  1 aye vote  and S 
nays. Discussion continued. 

M r .  Timothy inquired what happened t o  tenured facult:{ i f  t h e w  was a  
sudden d e c l i n e  i n  i n t e r e s t  i n  any given academic a rea .  Dr. Bond r eF ,p~nded  
t h a t  f a c u l t y  can,  wi th  appropr i a t e  sa feguards ,  be  l e t  go i f  p rogram arc  
cu t  due t o  f i n a n c i a l  exigencies .  

Dr. Bryant inqu i red  about how many of t h e  68 recon-cr.ded f o r  t c n u r e  
a r e  g radua tes  of wC. Dr. Lakin s t a t e d  t h a t  on ly  8 had ri.c:ir r emi t ,  . l  d f ~ r c e  
from UNC. Mr. Caplm questioned t h e  a d v i s a b i l i t y  o f  grant ng t enurc  to 
a d m i n i s t r a t o r s  in  academic a reas .  IIe s t a t e d  t h a t  Tenurc shi-Ad be ! ~ a i t c d  t o  
t each ing  competence dcr?.onstratcd a t  t h i s  i n s t i t u t i o n  and s;  ou Id  not 5- o v z i l -  
a b l e  t o  admin i s t r a to r s .  Dr. Ridiard Crauford. (hairman n f  t h e  Facuir:: Sena te .  
po in ted  out t h a t  t enure  insu res  the  f a c u l t y  o f  due pn.rces; i n  any tc:-::instion 
proceeding.  Mr. Caplan s t a t e d  t h a t  a  probat ionary o r  co:~:: ~s :ua l  c: : , loyee 
must e s t a b l i s h  t h a t  he meets the s t anda rds  of competence r r y u i r e d  by :ne 
i n s t i t u t i o n  a s  determined by the  f a c u l t y  and a d m i n i s t r a t i o n .  Ho*.ev,!r, i n  t h e  
case  o f  a tenured employee, terminat ion r e q u i r e s  t h a t  t hc  I in ive r s i ty  e s t a b l i s h  
r a r e  than f a i l u r e  of the  employee t o  meet t each ing  and ac:i;:nic sta:i:nrds-- 
i t  i s  necessary t o  show incompetence--and t h i s  i s  a  much h e a v i e r  burdrn.  
D r .  Crawford s t a t e d  t h a t  t h i s  s u b j e c t  mav be Ciscussed f u r t h e r  wi th  a view t o  
p o s s i b l e  modif icat ion.  

Mr. Davis c a l l e d  f o r  t h e  ques t ion .  Voted unanimously f o r  the  
ques t ion .  Motion t o  approve t h e  t enura  list c a r r i e d  u n a n i n o u l y .  u i t h  she 
anizaan v o t i n g  "aye ." , 
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Reappointment f o r  second and t h i r d  year .  Dr. Bryant moved t o  approve ' 

t h e  recomendat ionr ;  f o r  reappointment f o r  second and t h i r d  y e a r s  ; seconded 
by M r .  Davis. l lo t ian c a r r i e d .  (Copy o f  ind iv idua l  names is on f i l e  wi th  . 
t h e  minutes i n  t h e  S e c r e t a r y ' s  o f f i c e . )  

, DESIGS.~TIOS OF USIYERSITY OFFICERS 

Dr. Barnhart spoke about  House B i l l  1045 o f  t h e  For ty -e igh th  General  
Assembly and t h e  recormendation t o  designate  those  persons l i s t e d  as 
o f f i c e r s  o f  the Unive r s i ty .  Mr. Davis moved t o  approve t h e  f o l l m i n g  
recommendation; seconded by M r .  Timothy. 

RECO'.MENGATIOS: I t  is t h e  recomendat ion o f  the  a d m i n i s t r a t i o n  
t h a t  i n  o rde r  t o  e s t a b l i s h  a b a s i s  f o r  t h e  s o l e  purpose o f  d e t e r -  
mining e x e c ~ t i o n s  o f  Univers i ty  employees from t h e  S t a t e  
Personnel Systcm t h e  following persons be des igna ted  as o f f i c e r s  
o f  t h e  Unive r s i ty :  

P res iden t ;  Execut ive Associate t o  t h e  P res iden t ;  A s s i s t a n t  
t o  the  P res iden t ;  Vice President  f o r  Adminis t ra t ive  S e r v i c e s  ; 
Vice President o f  t h e  Univers i ty  and Dean of Academic S e r v i c e s ;  
Associate  Vice P res iden t  o f  the  Unib-ersity and Dean o f  
Academic Programs; Associate  Vice P res iden t  o f  t h e  U n i v e r s i t y  
and Lkan o f  S tuden t s ;  Provost; Associate Dean and D i r e c t o r  of 
Hon-Tradit i c n a l  and Outreach Programs ; Direc to r ,  Academic 
Research; O j  r e c t o r  o f  Library Services  ; Direc to r ,  Computer 
Center ;  Associate  Dean. Student  Se rv ices ;  D i rec to r  o f  Housing; 
Reg i s t r a r ;  D i r e c t o r  o f  Admissions; D i rcc to r  o f  F inanc ia l  
Aids; Direc to r  o f  Placement. 

Motion ca r r i ed .  

CONSTITUTION OF STATE PERSONSEL MPWYEES EXECUTIE'E COUNCIL - W C  

Dr. Barnhart i n t m d u c e d  Mr. Alm Tomasini, Chairman o f  t h e  newly 
formed Council f o r  t h e  C l a s s i f i e d  Employees; Mrs. P h y l l i s  F i sch ,  Vice 
Chairnan, and Mrs. P a t  I.lcCloskey, Secretary.  Mrs. Fisch t o l d  t h e  Trus tees  
t h e  reasons f o r  the  format ion of t h e  c o u n c i l - - s p e c i f i c a l l y  t h a t  t h e  counc i l  
was not  formed f o r  t h e  purpose o f  handl ing gr ievances  but  as an a d v i s o r y  
group t o  the  a d ~ i n i s t r a t i o n  f o r  b e t t e r  comunica t ion  between t h e  f a c u l t y ,  
admin i s t r a t ion ,  and c l a s s i f i e d  se rv ice  personnel .  

Mr.' Davis moved t o  appmve the  c o n s t i t u t i o n ;  seconded by D r .  Bryant.  
Motion c a r r i e d  unanimousIy. (Copy of the  Cons t i tu t ion  o f  t h e  S t a t e  Personnel  
Employees Execrt i v e  Council of t h e  Univers i ty  o f  Northern Colorado i s  on 
f i l e  wi th  t h e  minutes i n  the Secre ta ry ' s  o f f i ce . )  

SABBATIC LEAVE - ADJUNCT PROFESSCR 

Sabba t i c  leave r e q u e s t s  f o r  1974-75 were provided as informat ion.  
( C o q l e t e  list o f  i n d i v i d u a l s  is on f i l e  wi th  minutes i n  S e c r e t a r y ' s  o f f i c e . )  

I/ FINANCE AND CAPITAL CONSTRUCT1 W--CONSTXUtTION MANAGER FOR SITE DEVE LOPPEhT, 
HPER BUILDIW 

Mr. John McAfee spoke on t h e  c o n s t r u c t i o n  managers and p r o j e c t  
a r c h i t e c t s  f o r  S i t e  Developmnt of t h e  Heal th ,  Phys ica l  Educat ion,  and 
Recrea t ion  Bui lding and suggested t h a t  t h e  r ecomenda t ion  be  amended t o  
read a s  fol lows:  

RECOMMENDATION: I t  i s  recommended t h a t  p re l imina ry  
nego ta t ions  with  t h e  Hensel Phelps Cons t ruc t ion  Conpan)., 
as cons t ruc t ion  managers, and wi th  t h e  firm o f  Ch j l< ress /  
Pau l in ,  a s  p r o j e c t  a r c h i t e c t s ,  f o r  the  S i t e  Developrent 
o f  t h e  HPER Building be  approved, wi th  t h e  u n d e r s t a n d ~ n g  
t h a t  actbc: c o n t r a c t s  wi th  t h e s e  f i r m  w i l l  be  submi t t ed  
f o r  Board approval a t  a l a t e r  d a t e .  A l l  o f  the  fo rego ing  
is s u b j e c t  t o  appropr i a t ion  by t h e  General  Assembly. 

Dr. Bryant moved t o  accept t h e  amended recommendation. M r .  Davis seconded 
the motion. Fbt ion c a r r i e d .  

J CWTRA'3 FOR CONCRETE TESTlKC WD SOILS TESTING--SWI!.ElISG POOL 

Mr. McAfee sugges ted  the  r ecomenda t ion  be amended t o  read:  

RECOFMENDATIOX: I t  is recommended t h a t  t h e  Unive r s i ty  
admin i s t r a t ion  complete n e g o t i a t i o n s  with  t h c  fin of  
Nelson, Haley, Pa t t e r son ,  and Quirk f o r  a quaranteed 
maximum amount of $3700 t o  p rov ide  s e r v i c e s  f o r  conc re te  
t e s t i n g  and s o i l s  t e s t i n g  dur ing  cons t ruc t ion  o f  the 
swimming 0 0 1 .  

M r .  Davis moved t o  approve t h e  recommendation as amended; seconded by 
Mrs. Bain. Motion ca r r i ed .  

/ BASE MAPPING OF ME UNIVERSITY CkrfPUS 

Mr. McAfec s t a t e d  t h a t  t h?  funds t o  do t h i s  mapping Are ava i  l n > l e  
from contingency re se rves  from o t h e r  Un ive r s i ty  cons t ruc t  ion p r o j e c t s .  
M r .  Davis moved t h a t  ue accep t  the  fol lowing recommendat ion wi th  t h e  
amendment, " the  funds t o  be app l i ed  from contingency re se rves  of construe- 
tion con t rac t s . "  The recommcndation w i l l  be  a s  fol lows : 

RECONMEXDATION: I t  i s  recornended t h a t  t h e  Unive r s i ty  
cont inue with  n e g o t i a t i o n s  wi th  t h e  firm of Ql i ld res s /Pau l in  
f o r  a con t rac t  f o r  b a s e  mapping o f  t h e  Unive r s i ty  c:,npus. 
a t  a c o s t  not t o  exceed $10,000; t h e  funds t o  be  a p p l i e d  
from contingency r e s e r v e s  of o t h e r  cons t ruc t ion  c o n t r a c t s .  

M r .  lope2 seconded t h e  motion. Motion c a r r i e d  mani t rous  ly. 

Information on ad junc t  p ro fes so r  was a l s o  provided. ( I n d i v i d u a l  names 
are on file with minutes  in  secretary*^ office.) 
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/ KOTICES OF AIC.UID AYD %GREE?iEhT--SIItBIIHG POOL AND UTILITY SYSTEM EXTENSION 

I h e  Trus tees  were n o t i f i e d  t h a t  Not ices  o f  h a r d  and Agreement f o r  . 
the swimming pool and u t i l i t y  system extension t o  t h e  Hensel Phelps 
Cons t ruc t ion  Company were i s sued  on February 28, 1974. Cons t ruc t ion  began . 
on March 4 .  1974. 

The Trus tees  r ece ived  n o t i f i c a t i o n  of t h e  s i g n i n g  o f  a s ta tement  
consentinr! t o  t h e  assienment o f  t h e  a r c h i t e c t u r a l  c o n t r a c t s  f o r  t h e  
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Swimming Pool ~ d d i t i o n - a n d  f o r  t h e  Heal th ,  Physical  Educat ion,  and Recreat ion 
Bui lding t o  Laml- Kelsey Associates ,  Inc. , f o r m r l y  known as tarpar Kelsey 
and Associates .  I 

/ CONSTRUCTIOX FOR ISSPECTION SERVICES FOR HPER BUILDING 

The Board uas n o t i f i e d  o f  t h e  ex tens ion  o f  an e x i s t i n g  c o n t r a c t  w i th  
Mr. Robert Ru t t e r fo rd ,  a s  Resident Inspec to r  f o r  t h e  HPER Bu i ld ing ,  t o  
August 31, 1974. 

CWiSTRUCT1OI.I FLl\ri.GE'IfST CONTRACTS (34 'ME SWIPNING POOL AND UTILITY SYSTm 

Construct ion llanagement Contracts  wi th  Hensel Phelps Cons t ruc t ion  
Company were s igned hy t h e  Sec re ta ry  o f  t h e  Board o f  T r u s t e e s  on March 1, 1974, 
in accordance with  t he  approval a c t i o n  o f  t h e  Trustees  on January  9 ,  1974. 

4 AUDIT PRDGIUI1 FOR 5E:'IOR CITIZENS 

Dr. Mickef spoke about the numerow reques t s  r e c e i v e d  from s e n i o r  
c i t i z e n s  ( those  over  60 y e a r s  o f  age) t o  a u d i t  var ious  programs a t  UK a t  
no charge and r e c o n ~ e n d e d  t h a t  t h e  Board of Trus tees  approve t h i s  r eques t  
on a space  a v a i l a b l e  b a s i s .  

D r .  Bryant moved t h a t  t h e  T n a t e e s  approve t h e  Audit Program f o r  
Sen io r  C i t i zens  ( those  over  60 yea r s  o f  age) a t  no charge on a space  ava i l -  
a b l e  b a s i s .  Ilr . Davis seconded the  motion. Motion c a r r i e d  unanimously. I 

' SPECIAL PROGhUIS REPORT I 
Dr. Hause p resen ted  t h e  f i v e  new Or amended spec ia l ly - funded  prograns ,  

p lus  Approval F o m  for  e i g h t  new proposals  submit ted by t h e  Unive r s i ty  o f  
S o r t h e m  Cblorado. 

J HIhTER QV.UITER CUDVATION LIST 

Mr. Timathy moved t h a t  t h e  Tfus tees  approve t h e  Winter  Quar t e r  
Graduat ion L i s t  a s  p resen ted ;  seconded by M r .  Davis. Motion c a r r i e d  
unanimusIy. (Complete l i s t  of graduates  i s  a t t a c h e d  t o  t h e  minutes  on 
file in  t h e  S e c r e t a r y ' s  o f f i ce . )  

M r .  Caplan asked i f  any o f  t h e  Trus tees  could a t t e n d  t h e  Assoc ja t ion  
o f  Governing Board's meet ing i n  New Orleans  on Apr i l  28, 29. and 50. 
Mrs. Bain s t a t e d  t h a t  she  would a t t end ;  Mr. Caplan is t o  l e t  Dr. Hause know 
if  h e  can a t t e n d .  P res iden t  Bond and Dr. Hause w i l l  a t t e n d .  

COU)RADO CC+P4ISSIOH ON HIGHER EDUCATIOX 

Dr.  Hause r epor t ed  on s e v e r a l  items from the, last meet ing o f  t h e  
Colorado Comis  s ion on Higher  Education. 

1. Action was t aken  on t h e  t u i t i o n  p o l i c y  on pa r t - t ime  
and summer s tuden t s .  Add i t iona l  cos t  t o  t h e  S t a t e  
f o r  UNC would be approximately  $bO,OOO. The CCHE is 
a t t empt ing  t o  i n s t i t u t e  a uniform t u i t i o n  p o l i c y  f o r  
a l l  s t a t e  i n s t i t u t i o n s .  

/ 2. 'Ihe C(HE recommended t o  t h e  J o i n t  Budget Committee t h a t  
t he  enrol lment  cap a t  UNC be r a i s e d  from 11,500 t o  
11,672. 

3. UNC was complimented f o r  i ts  s ta tement  o f  d e f i n i r i o n  
o f  i s s u e s  i n  postsecondary educat ion requested by t h e  
CUE. Mr. Timothy w a s  noted f o r  h i s  e x c e l l e n t  
c m e n t s  r ega rd ing  t h e  mat ter .  

D r .  Hause gave t h e  Trus tees  a copy o f  m a t t e r s  of concern t o  both 
Boards of Trus tees  and t h e  assignment o f  t a s k s  t o  var ious  i n d i v i d u a l s  
to f o l l w  up on those  r a t t e r s .  

Respec t fu l ly  submit ted,  . , 

3. G i l b e r t  &use - 4 e c r e t * v  
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